
Just before they closed the mat-
ter, there was a slight hush in the
Reston,  Va. ,  hote l  conference
room.

The 11 contractors, all executive
officers of the international associ-
ation of Wall and Ceiling Contrac-
tors and the Gypsum Drywall Con-
tractors International, were coming
to the end of two days of meetings.

All Saturday morning they had
been together, talking, discussing,
shaping the final major points. For
the past five minutes, though, they
had worked and re-worked a trivial
point—and they were tired of it.
The fatigue showed.

As the hush sett led, John W.
Thomson, Jr.,  of Miami, former
President of iaWCC and now Pres-
ident Emeritus, who was seated in
the middle chair on the right side of
the huge table, leaned forward.

He cupped his hands on top the
desk, and took in every person with
a long sweeping look that started
from his left.  “Gentlemen,” he
said, quietly, “we all came here

Photo above: The formal signing
ceremony between the officers of iaWCC
and GDCI, creating the new iaWCC/GDCI
organization which became effective
this month, took place earlier in Reston,
Va. Taking part in the signing were, left
to right: seated—Richard M. Connor,
iaWCC; William Marek, GDCI; iaWCC
then President Al J. Ricca, GDCI
President T. J. Vogle, Vito J. Arsena, now
President of iaWCC/GDCI; Donald J.
Chambers, iaWCC; standing-John W.
Thomson, Jr., iaWCC; E. F. Brady,
iaWCC: Larry McReynolds, legal coun-
sel; Joe M. Baker, Jr., iaWCC/GDCI
Executive Vice President; John C. Craig,
GDCI; Robert Mitchell, GDCI, and Robert
F. Watkins, iaWCC.
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today to sign this agreement. I
suggest we get on with it.”

The face of Al J. Ricca, Pres-
ident of iaWCC, broke into a care-
ful smile. So, too, did T. J. Vog-
le’s, GDCI’s President.

As Presidents, they needed con-
sensus.

Now, it was here.
Almost in unison there was a

sound of exhaling and the contrac-
tors got up from their chairs and
moved to another table, a round
one at the end of the room.

Ricca and Vogle took the middle
seats and the other men tilled in
around them. Larry McReynold,
legal counsel from Atlanta, Ga.,
abruptly and expectedly produced
the necessary documents and they
were quickly pushed into position
in front of the two presidents.

Out came the pens. The flash-
bulbs and pictures took a few min-
utes.

Then it was done. The signatures
were on the agreement documents.

Final Hurdle

The final hurdle for the long-
sought consolidation between the
two organizations had been passed.
Now, it would be only a matter of
waiting for July 2, 1976, and the
construction industry would then
be dealing with a new, bigger, more
powerful, and financially stronger
organization of interior and ex-
terior finishing systems specialists:

the international association of
Wall and Ceiling Contractors/Gyp-
sum Drywall Contractors Interna-
tional (iaWCC/GDCI).

Virtually the entire industry is
now included within the sphere of
i n f l uence  o f  t he  new i aWCC/
GDCI.

Two years ago the organizations
had almost reached the combina-
tion point. But that initial effort
failed. In the minds of many con-
t rac tors  in  both  organ izat ions,
though, the justification for com-
bining the two associations were as
valid as ever and they persisted in
their efforts to get talks moving
again.

About six months ago these ef-
forts culminated in the formation of
official committees by both organi-
zations and the move toward con-
solidation got underway in earnest.

Plan Submitted

A Plan for Consolidation was
worked out and this plan was first
submitted to GDCI at its conven-
tion in San Diego, Calif., early last
M a r c h .  T h e  c o n v e n t i o n  o v e r -
whelmingly endorsed the consoli-
dation proposals.

Throughout two days of discussions,
iaWCC and GDCI contractors resolved
the finer points of the consolidation be-
tween their organizations.

Construction DIMENSIONS



From there, the plan went to
iaWCC’s Board of Directors at its
meeting, late in March, in London.
The iaWCC Board and later the
convention both unanimously ac-
cepted the plan. When it was later
submitted to the entire iaWCC
m e m b e r s h i p  i n  a  m a i l  b a l l o t ,
iaWCC contractors voted 95 per-
cent in favor of consolidation.

As a result, the new association
now brings together both organiza-
tions of approximately 400 con-
tractor-members, making it poten-
tially the largest such organization
in the history of the wall and ceiling
construction industry.

Negotiations leading to the final
consolidation were conducted by
the following contractors, under

t h e  c h a i r m a n s h i p  o f  F r a n k  J .
K r a f f t ,  o f  A l e x a n d r i a ,  V a . ,
President of the Krafft-Murphy
Company and President of iaWCC
at the time the first combination ef-
fort failed.

Those  on  t he  commi t t ee  i n -
cluded: iaWCC—A. J. Ricca, De-
troit, Michigan; Vito J. Arsena,
Cleveland, Ohio; Donald J. Cham-
bers, Mansfield, Ohio; Harry J.
Vernetti, Rockford, Illinois; and J.
M. McNulty, Chicago, Illinois, al-
ternate.

GDCI—Max Jensen, Bellevue,
Washington; T. J. Vogle, Tulsa,
Oklahoma; Gene Anderson, Min-
n e a p o l i s ,  M i n n e s o t a ;  R o l f e
Crabbe,  Kansas Ci ty ,  Kansas;
Rober t  Mi tche l l ,  Denver ,  Co l -

iaWCC contractors E. F. Brady, right,
and Donald J. Chambers show different
reactions to a controversial point during
consolidation meeting.

(Continued on Page 29)

THE SIGNS ARE POSITIVE

Wh e n  J o e  M .  B a k e r ,  J r . .
Executive Vice President of the
n e w  i a W C C / G D C I ,  s t a r t e d
opening mail ballots last April
from iaWCC members voting on
the proposed consolidation, one
of the first ones gave him cause
for optimism.

The ballot from nationally

DETROIT IS NO. 1—The Michigan
Drywall Contractors Association be-
came the first former GDCI chapter to af-
filiate with the new iaWCC/GDCI, and or-
ganizational Executive Vice President
Joe M. Baker, Jr. (center) was on hand to
accept the Michigan group’s first dues
check from Len Pohutsky, right, Pres-
ident, of Len’s Drywall, Farmington,
Mich., and Frank J. “Dan” McNerney,
left, of Burr Lathing & Plastering, Detroit.

known  John  H .  Hampsh i r e ,
Inc., of Baltimore, was signed
by a familiar signature that Joe
had not seen in a long time.

It was the signature of John
H. Hampshire himself, founder
of the company, and one of only
t w o  s u r v i v i n g  f o u n d e r s  o f
iaWCC’s forerunner organiza-
tion, the Contracting Plasterers’
International Association. The
only other living original founder
is Joseph D. McNulty, of Chi-
cago.

So encouraged and enthusias-
tic about the consolidation that
would bring all specialities of the
wall and ceiling industry into a
single organization, John H.
Hampshire insisted upon casting
the “yes” vote and signing it
himself.

Other  op t im is t i c  surpr ises
have come Baker’s way in the
intervening months as he paved
the organizational path for con-
solidation. He visited with many
GDCI chapter groups, extolling
the advantages of the new as-
sociation.

Then in Detroit, it happened
again. With Len Pohutsky, of
Len’s  Drywal l ,  Farmington,
Mich., as president, and Execu-

tive Director Jerry Shields in full
accord, the Michigan Drywall
Cont rac tors  Assoc ia t ion  de-
cided to become the first aflil-
iated chapter in the new
iaWCC/GDCI.

Executive Director Shields
f i r ed  o f f  t he  check -and  t he
Michigan drywall contractors of-
ficially became No. 1 in the na-
tion.

In New England, the drywall
cont rac tors  assoc ia t ion  a lso
voted to affiliate. Other groups,
as the magazine went to press,
were in the process of deciding.

“This new association has the
potential for becoming the most
effective group in the construc-
tion industry,” Baker said, “and
I am most encouraged by the
kind reception I have had had in
all parts of the country.

“I realize that many wall and
ceiling contractors are a bit hesi-
tant right now and would rather
‘wait and see’ before committing
themselves. But, frankly, I see
no reason to hold back.

“This association will do the
best job for the industry, and in
the coming months and years
we’ll demonstrate that conclu-
sively.” o
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orado: and Gerold Reed, Lowell,
Massachusetts.

Three-Year Name

The new name “international as-
soc ia t ion of  Wal l  and Cei l ing
Contractors/Gypsum Drywall Con-
t rac tors  In ternat iona l  ( iaWCC/
GDCI)” wi l l  be for three years

Enjoying a joke during discussions
are, from left, iaWCC’s Vito J. Arsena,
GDCl’s John C. Craig, iaWCC’s E. F.
Brady, GDCl’s Bill Marek.

duration after which the iaWCC/
GDCI Board o f  D i rec tors  w i l l
vote on the name and al l  other
points involved in the consolida-
tion, including any temporary ar-
rangements.

There will be co-officers for the
three-year period, and GDCI will
elect 11 directors to the new Board.
one from each of the 8 regional con-

ferences and three at-large, serving
terms of three years. These direc-
tors will serve in addition to the 19
already serving from iaWCC.

Past Presidents of both associa-
tions will be recognized equally,
and there will be no proxy voting.

The headquarters of the
iaWCC/GDCI will be in Washing-
ton, D.C., at the site of the old
iaWCC headquarters, and Joe M.
Baker, Jr. will serve as Executive
Vice President of the new associa-
tion.

Chartered chapters of the con- While legal counsel Larry McReynolds
solidated organization now require and GDCl’s Ted Vogle discuss a point at

that all members also hold mem- left, iaWCC’s Robert Watkins turns to

bership in the new association, but hear John W. Thomson, Jr.

members of a local association not
affiliated as a chartered chapter Nominating Committee wil l  be
may become individual members. comprised of three Past Presidents

The magaz ine,  CONSTRUC- from iaWCC and two from GDCI.
TION DIMENSIONS, will serve The convention sites for 1977,
as the official publication for the 1978, and 1979 will be in the cities
new organizat ion,  p lac ing the of New Orleans, San Francisco,
phrase “ Incorpora t ing  Drywal l and Atlanta, respectively, in the
Magazine” on its masthead, and last week of February and at the
during the three-year period the Hyatt-Regency Hotel of each city.


