
CLEAN SAFETY RECORD PAYS OFF IN HAWAII

NEW CONSTRUCTION ACCIDENT

PREVENTION PROGRAM

Kiewit Pacific Company Is the
First Contractor Accepted into the Program

Alfred Lardizabal, deputy director of the Hawaii State Department of Labor and
Industrial Relations, congratulates Steve Hansen, district manager of Pacific
Structures of Kiewit Pacific Co., upon Kiewit Pacific’s selection as the first gen-
eral contractor in Hawaii to be admitted into the state’s new Construction Acci-
dent Prevention Program. (Photo by Christie Adams.)

Kiewit Pacific Co., the third larg- tractors that is the first of its kind in the
est general contractor in Hawaii, has nation. Kiewit’s North Halawa Valley
been named the first contractor to be of- Viaduct Project is the first job site to be
ficially accepted into the state of admitted into the innovative program.
Hawaii’s new Construction Accident Officially in effect on March 23, CAPP
Prevention Program, a recognition and
inspection exemption program for con-

is expected to reap substantial savings
of corporate and taxpayer dollars by

preventing job-related injuries and ill-
nesses, production down time and
workers’ compensation expenses.

Sponsored by the State Department
of Labor and Industrial Relations,
CAPP is Hawaii’s equivalent to the
Voluntary Protection Program of the
federal Occupational Safety and Health
Administration.

Recognizing contractors that have
outstanding safety programs, CAPP is
unique in the nation because it is a vol-
untary safety program based on trust,
rather than on seemingly endless
mounds of government paperwork. It
was tailored for Hawaii’s people, and
the aloha they share, the Hawaiian way
of maintaining dignity and the
“laulima” of working together and co-
operation.

BENEFITS OF THE
NEW PROGRAM

Historically, prior to the inaugura-
tion of CAPP, the Hawaii Occupational
Safety and Health division of the DLIF
conducted unannounced periodic in-
spections of job sites, which sometimes
resulted in contractors receiving cita-
tions and having to pay fines. But con-
tractors that participate in CAPP are
not subject to such inspections.

A contractor and the job site chosen
for CAPP are industry leaders; other com-
panies may look to them for guidance and
as examples to follow for success.

Contractors benefit from the pro
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gram by minimizing down time and
expenses for medical costs for job-
related injuries and illnesses. Contrac-
tors also receive industry and public
recognition for demonstrating excel-
lence in their safety and health prac-
tices.

For example, Kiewit Pacific Com-

pany was honored at a reception to con-
gratulate Kiewit Pacific, the State De-
partment of Transportation and the par-
ticipating labor unions. Expected to be
in attendance were Sen. Daniel Inouye
(D-HI), representatives from the Gover-
nor’s office and the General Contrac-
tor’s Association, the director of the
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On hand to celebrate Kiewit Pacific’s
selection as the first general contractor
in Hawaii to be admitted into the
state’s new Construction Accident
Prevention Program were Ernie
Santiago, union representative of the
Laborers International Union of North
America (Local 368-AFL-CIO); Tom
Skoro, general superintendent of
Kiewit Pacific Co.; Jennifer Shishado,
administrator of the Occupational
Safety and Health Division (HIOSH)
of the Department of Labor and indus-
trial Relations of the state of Hawaii;
Steve Hansen, district manager of Pa-
cific structures of Kiewit Pacific Co.;
Alfred Lardizabal, deputy director of
the DLIR of the state of Hawaii; and
Oliver Kupau III, labor organizer with
Local  368-AFL-CIO. (Photo by
Christie Adams.)

State Department of Transportation,
and the OSHA regional administrator
for Region IX as well as representatives
from the contractors and unions who
participated in the project.

A presentation of a framed certifi-
cate and a CAPP ball cap were made to
recognize each participant’s outstand-



ing role in this historic event.
Employees participating in CAPP

benefit by experiencing fewer job-re-
lated injuries and illnesses, as well as
less of the pain and suffering that usu-
ally accompany such incidents. Em-
ployees also have the right to directly
participate in the job site’s safety and
health program. Both factors are ex-
pected to increase the morale and pro-
ductivity levels of construction workers
at participating job sites.

Project owners benefit from reduc-
tions in unnecessary delays and cost
overruns.

HOW CAPP WORKS
CAPP emphasizes the importance of

job site safety and health programs in
meeting the goal of the Hawaii Occupa-
tional Safety and Health Law, Chapter
396 of the Hawaii Revised Statutes, “to
assure so far as possible every working
man and woman in the state safe and
healthful working conditions ... .”

CAPP achieves this by officially rec-
ognizing excellent safety and health
programs, by assisting employers in
their efforts to reach a level of excel-

lence and by using a cooperative ap-
proach to resolve safety and health
problems.

To be eligible for admission into
CAPP, a contractor must demonstrate
to the DLIF that it has successfully con-
trolled injuries and illnesses at the spe-
cific job site it wishes to enroll in the
program. The contractor also must
show that it provides an exceptionally
safe and healthy working environment
for its employees.

To participate in CAPP, a contractor
must first complete an application that
assures that the employer will meet and
maintain CAPP’s stringent require-
ments.

The minimum requirements of
CAPP, from a union perspective, are
that a contractor must obtain the agree-
ment of unions, other collective bar-
gaining units or elected employee rep-
resentatives; ensure at least 50 percent
representation by employees in a
contractor’s safety and health commit-
tee; and allow employee participation
in any accident investigations.

For example, to be accepted into
CAPP, Kiewit Pacific Co. interfaced

extensively with local unions, such as
those representing the carpenters, elec-
tricians, ironworkers, laborers, masons
and operating engineers.

Once HIOSH has reviewed a
contractor’s application, the agency
sends a team of consultants specializing
in safety and health to the actual job site
to verify that the site is eligible for
CAPP participation. After the DLIR
approves a contractor for entry into the
program, HIOSH audits the contractor
on a bimonthly basis.

In the event that any serious defi-
ciencies arise in the contractor’s safety
and health program, HIOSH requires
the contractor to immediately correct
such problems.

While failure to address such prob-
lems in a cooperative manner may re-
sult in disqualification from CAPP,
HIOSH anticipates that this situation
will be rare, because companies with
excellent safety and health programs
that choose to participate in CAPP are
not likely to refuse to address serious
safety and health concerns. q
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