
Contractor’s
Equipment

A GUIDE TO BETTER SECURITY

Editor’s Note: This is the second of a

two-part article on securing your equip-

ment on a jobsite. The first half of this

article appeared in the June issue.

Suggestions for
Safeguarding your Jobsite

Organize Your Storage Area. A well-

organized storage area on the jobsite

should include the following:

n An efficient receiving area that con-

fines material to a specific area.

n A security fence, at least 8 feet in

height, enclosing the entire storage area.

n Lighting after daylight hours. Watch-

men should also be considered.

n Locked enclosures for storing small

high-value items.

Mark Equipment. One of the first

things thieves do after they steal equip-

ment is remove the plate on which the

manufacturer has listed the model and

serial number. Even if you are certain the

machine belongs to you, positive proof

is a legal requirement to reclaiming it.

Keep written records of all identification

numbers on each piece of equipment,

and keep a color photo of each unit.

Maintain an Accurate Inventory. Use a

hardened steel punch or etching tool to

duplicate the serial numbers in at least

two places, one obvious and one hidden.

Record the locations and the numbers.

Post warning notices on machines advis-

ing that all ID numbers have been

recorded. If your equipment is stolen and

recovered in another town or state, police

can trace ownership back to you, and

you can make positive identification.

n Consider painting equipment a dif-

ferent color to aid in identification.

n Mark the tops of cabs or ROPS to aid

in aerial identification.

n Immobilize the equipment by

removing the rotor or lowering the blade

or bucket. Remove the battery and elec-

tric starting system, particularly when

equipment is not used daily.

n Install anti-theft devices such as fuel

cutoffs, hydraulic bypasses, track locks,

hydraulic arm locks, etc.

n A lot of mobile equipment, such as

tractors, scrapers, graders, excavators,

compactors, loaders, dozers, pavers,

planers and cranes are subject to contract

theft. Management should consider

installing a radio signal police recovery

system, such as LoJack, on their motor-

ized equipment. These devices are rela-

tively inexpensive and have an excep-

tionally high recovery rate.

A good inventory control, with a “check

in and out” system for tools issued to

employees, could save your project from

excessive losses. Not all thefts are from

the outside. Permanently mark compa-

ny tools and keep a record of to whom

they are issued. Lock gang boxes and

supply sheds at all times.

Prevent arguments over who owns a tool

or piece of equipment by making avail-

able inexpensive die stamps or etching

tools to employees so they can mark

their own identification on personal

property.

Use Fences to Control Losses and Pre-
vent Accidents. Pay special attention to

the fences at your storage yards. Fencing

can be purchased or, in some areas,

leased as needed. Fencing around the

entire site or around storage areas and

trailers will help control entrances and

exits from the area.

Fencing focuses all access through one or

two points, making control easier. Limit

the number of gates and keep them

guarded or locked when not in use.

Remember, a fence without strands of

barbed wire can be easily scaled by

thieves and vandals with minimal risk.

Equipment that cannot be fenced

should be disabled at night and on
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weekends. Removing keys is not

enough. Switch-jumping is as easy on

equipment as it is on automobiles. From

a liability and safety standpoint, all haz-

ardous materials (poisons, solvents,

flammable materials and explosives)

should always be fenced.

Fenced-in areas should be “flushed” at

the close of the workday to make sure no

unauthorized vehicles remain to be used

later for removing tools, equipment or

supplies,

Post signs that warn outsiders of security

guards, watch dogs and alarms. Use

signs and decals on equipment to offer

rewards for information leading to the

arrest of thieves or vandals.

All construction property, whether it is

fenced or not, should have adequate

signs with lettering large enough to be

read at a distance. These should be post-

ed at gates and on all sides of the jobsite.

Signs that give warning or information

about any marking of equipment with

identification numbers will deter thieves

and discourage vandalism.

Secure Tools and Equipment. Make

sure storage sheds or fenced areas are

used to properly secure all tools and

equipment. Keep cabs on all vehicles

locked, and remove ignition keys when

not in use. Use metal shields on equip-

ment windows where practical, and lock

the oil and gas tank caps. Disable

machines with hidden ignition cutout
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switches. Most losses are directly traced

to carelessness by employees.

Release Keys to
Supervisory Personnel

Controlling keys is an essential element

of limiting access to designated areas.

Key issuance must always be based on

continuing need, not on convenience.

Limit the number of persons to whom

responsibility of “key control” is given.

Keep an up-to-date log listing the type

of key issued, to whom, on what date

and for what purposes. Keep all unis-

sued keys under lock, and keep extra

keys to a minimum.

Change your locks periodically. Con-

sidering the potential losses involved,

this simple act is well worth the time

and money. Extra-security locks, such

as those having changeable combina-

tions, may be the answer. To prevent

unauthorized duplication, “plug” keys

with a rivet through the bow and a

means of preventing alignment needed

for machine duplication.

Monitor the Receipt of Deliveries. A
standard procedure for checking mate-

rial should be established and followed.

One person should be assigned to

maintain a tight inventory control of all

materials and tools delivered to the site,

signing for each delivery only after care-

fully checking the invoice for accuracy.

Critical material should not be stored

on a jobsite any longer than necessary.

Whenever possible, the delivery of

high-value material or items known to

be in critical demand should be timed

on an as-needed basis in conformance

with your construction scheduling.

Spot-check materials and equipment fre-

quently, and do not allow empty cartons

to accumulate, since they may be used to

take supplies off the project. Supervise all

trash removal so that valuable tools or

materials cannot be hidden in containers.

Make Lighting Work for You. Lighting

as a crime deterrent is a priority in any

plans to combat theft and vandalism.

Adequate night lighting is also recog-
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nized as a significant deterrent to acts of

“casual” or “impulse” crime.

Prior to job start-up, temporary light-

ing should be in place, and plans

should be made to expand its coverage

as the job progresses. Consider renting

lighting systems if company-owned

systems are not available. Regardless of

the futures used, the office trailer,

material storage yard and equipment

storage area should be illuminated.

The small cost of overnight lighting is

smart business because it tells law

enforcement agencies that you want to

help them protect your property and

cut down crime in the area.

Floodlight the perimeter of areas where

vehicles and equipment are stored.

Direct lights so they do not blind secu-

rity guards, police or the general public,

and use enough lights to eliminate dark

spots or shadows.

Critical areas should be visible from the Report Theft and Vandalism Prompt-

most heavily traveled road bordering ly. No matter how small the loss from

the site. A good lighting system can also theft or vandalism, report all incidents

be spotted during the daytime by to law enforcement officials. The infor-

would-be thieves who might be casing mation you supply to them promptly

the area. may save your job from a repeat visit or

discourage the vandals or thieves from

striking other construction projects.

Accurate information will accelerate the

possible recovery of your equipment or

apprehension of vandals. Make sure

your company has an effective incident

report form and a complete record of

the models and serial numbers of all

equipment assigned to your project.

Also, keep in mind that accurate and

timely notification of loss should be

made to your insurance company.

Crimeproofing
Your Jobsite

The most effective crime prevention

activities are often the simplest and
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least expensive. Here are some steps to

help reduce theft:

n Follow your company’s rules in deal-

ing with employees who steal. Dealing

consistently with employee theft will

discourage further theft.

n Use an on-time delivery system.

Arrange for deliveries when you need

the materials, not before.

n Don’t let valuable items sit on your

site to tempt thieves.

n Mark all equipment with an identi-

fication number and your company’s

name and logo. Urge employees to

mark their own tools. without identifi-

cation, police cannot prove a tool is

stolen and, therefore, cannot prosecute

suspects.

n Advise subcontractors of your

schedules. Don’t allow them to make

deliveries after work hours.

n Don’t allow employees to park on

the jobsite or next to a fence where

tools can be handed to accomplices. A

clear zone should be maintained adja-

cent to all fencing.

n Use proper locks on tool boxes and

trailers. Limit the number of people

who have keys, and frequently change

the locks. Don’t use stock padlocks

with a widely duplicated key series.

Police Don’t Give Advice
on Construction Theft

Law enforcement officials have identi-

fied the following common characteris-

tics in construction equipment theft:

n A buyer for the stolen equipment

and/or material is usually identified

before a theft is perpetrated. Therefore,

the thief sets out to steal a specific piece

of equipment or materials that have

immediate cash value.

n Thieves will case a jobsite three or

four times, at different hours of the day,

before the theft is carried out. This

allows them time to determine the con-

tractor’s routine and to identify the

security measures at the job.

n Most thefts occur in the evenings

(usually within 30 to 45 minutes after

work has ended for the day) and on

weekends.

n Many thieves will not attempt an
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equipment or material theft if they cannot enter the jobsite,

load the goods and be completely clear of the location within

five to 10 minutes.

Equipment Self Audit

Daily self audits at the end of the work day will help remind

you to double-check those areas that, when well managed,

will help discourage theft of tools, materials and equipment.

Consider developing your own checklist, or use the chart

above.
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