
 
 

Academy: BIM Boot Camp 
(Schedule subject to change) 

 
8 a.m.—8:30 a.m. Continental Breakfast and time to visit tabletop displays 

 

8:30 a.m.—8:45 a.m. Opening Comments 

 Michael Vickery, BakerTriangle 

 

8:45 a.m.—9:05 a.m. BIM Basics 

 William Tang, BakerTriangle 

 

9:05 a.m.—9:45 a.m. Case History 

    Matthew Clark, BakerTriangle 

 

9:45 a.m.—10 a.m. Break and time to visit tabletop displays 

 

10 a.m.—11 a.m. Thinking Out of the Box—Using BIM in a Design Assist/IPD World 

 Ashish Peters, Raymond-Southern California, Inc. 

 

11 a.m.—Noon Robotic Layout 

 Keith Giddens, BakerTriangle 

 

Noon—1:30 p.m. Lunch on your own 

 

1:30 p.m.—2:30 p.m. Collaboration and Expectations from the General Contractor 

 Todd Wynne, Rogers-O’Brien Construction 

 

2:30 p.m.—3 p.m. Technology—How to Use as a Recruitment Tool 

 Billy Marks and Cameron Wies, T.J. Wies Contracting, Inc. 

 

3 p.m.—3:30 p. m. Break and time to visit tabletop displays 

 

3:30 p.m.—4:15 p.m. What Software Is Coming? 

 PlanGrid Representative 

 

4:15 p.m.—4:30 p.m. Q&A and Closing Comments 

        Michael Vickery, BakerTriangle 



ACADEMY: BIM BOOT CAMP SPEAKERS 

 
Matthew Clark graduated from Texas A&M Commerce in 2006 with a degree in 

construction management. He has been a project manager with BakerTriangle for 

eight years. Clark has worked on several projects using BIM and lean 

construction. Some of these projects are UT Southwestern University Hospital, 

Deloitte University, Dallas City Performance Hall and Lee Elementary in Coppell 

ISD.  

 

Keith Giddens joined BakerTriangle in 1995 as a field employee and worked in 

their estimating and project management departments before filling the role of 

director of virtual design and construction at their corporate office in Dallas. He 

has worked on many projects that incorporated complex geometry including the 

Perot Museum of Nature & Science in Dallas and the Tobin Center for the 

Performing Arts in San Antonio. 

 

Billy Marks is an estimator and in-house BIM enthusiast at T.J. Wies Contracting 

in St. Louis. Marks is originally from Kansas City, where he grew up in the 

construction industry, and for the past 14 years he wore many different hats for 

several wall and ceiling contractors. He began as a carpenter in the field, worked 

his way into the office as a project manager and eventually into the role of 

estimator. Now in his second year with T.J. Wies Contracting, Marks has helped 

to implement the BIM process on several regional hospital projects and actively 

researches new advancements in construction technology.  

 

Ashish Peters began with The Raymond Group in 1995, bringing with him nearly 20 years of 
experience in design assist, interior space planning and commercial 
construction and design. His responsibilities include developing the 
Raymond engineering department’s BIM standards and processes, and 
reaching out to the project management and field supervision in the 
company as they interface with the BIM and IPD aspects. Peters has in-
depth knowledge of all BIM software, including the strengths and 
limitations, from design to fabrication. His experience with a number of 
BIM/IPD projects has given him a great understanding of the best practices for the IPD 
process. 
 

William Tang has been with BakerTriangle for more than three years, ever since 

he graduated from Texas A&M University in 2011. He took a particular interest 

in visual design and construction and building information technology, and now 

assists in leading the department. He has worked on a number of projects 

including the new Parkland Hospital, UT Southwestern Medical Center and 

currently Texas A&M Kyle Field Renovations. 

 

 



Michael Vickery is the CMO and senior vice president of BakerTriangle, a Texas 

and Oklahoma based drywall, acoustical and plaster specialty contractor. 

Vickery has been instrumental in BakerTriangle’s early adoption of using 

multiple technologies that continue to be a differentiator for their company. The 

use of these technologies at BakerTriangle include pre-construction services, 

post-bid interviews, project management, field implementation and 

prefabrication including exterior wall panels. 

 

Cameron Wies is an estimator in training for T.J. Wies Contracting, St. Louis. He 

is the youngest son of Timothy Wies, president of T.J. Wies Contracting. Wies 

graduated from the University of Missouri – Columbia in 2010. Following his 

formal education, he spent two years in Germany working for Baierl and 

Demmelhuber GmbH (B&D) a mid-size general contractor with European-wide 

presence. While working at B&D he supervised several projects for prominent 

retail brands in London and Munich. Wies adapts his experiences in Europe to 

explore the use of new technologies and systems to promote efficiency and productivity at T.J. 

Wies Contracting. 

 

Known by the operations staff as “the iPad Guy,” Todd Wynne is an 

operations technology specialist for Rogers-O’Brien Construction, where he 

is responsible for the implementation of new technologies and developing 

innovative processes to advance the company’s methods of building. Wynne 

is on a mission to get accurate data to workers with “wrench in hand.” He 

does this by researching the latest mobile hardware and software 

applications, and developing simple procedures to effectively apply usage 

and ensure interoperability of all technologies. Innovations introduced by 

Wynne include digital documents and the use of project based communication platforms that 

capture project team correspondence, record progress and track quality compliance. 


