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Thursday, April 19
1 p.m.—5 p.m.	 Hard	Hat	Productivity	Seminar

Friday, April 20
8 a.m.—Noon	 Hard	Hat	Productivity	Seminar

Hard Hat Productivity Seminar:  
Nine Critical Factors for Maximizing Profits
Norb Slowikowski
This seminar provides key information and strategies for improving job 
site productivity and organizational effectiveness. The training provides a 
blueprint for implementing nine critical factors for maximizing profits and 
building a strong unified team by linking up office support staff with the 
foreman and crews on the job site. It’s a synergistic approach for effective 
management of projects.

Norb Slowikowski is a productivity consultant who 
has been working in the construction industry since 
1982. He has assisted more than 180 contractors in 
improving productivity and maximizing profitability. 
Slowikowski has also been a columnist for “AWCI’s 
Construction Dimensions” for more than 10 years.

Who Should Attend?
People from all levels of the company who are 
interested in increasing productivity by taking a 
proactive approach to continuous improvement and 
maximizing employee effectiveness.

This seminar provides eight hours of education and will be held from 
1 p.m. to 5 p.m. on Thursday, April 19, and from 8 a.m. until noon on 
Friday, April 20.

Your registration for the Hard Hat Productivity seminar includes a 
complimentary trade show pass to Intex Expo on April 18 and 19, 2012. 
The cost to attend is $215 for AWCI members and $315 for nonmembers 
by the February 27, 2012 early-bird cut-off. After February 27, the fee is 
$265 for AWCI members and $365 for nonmembers.
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