


The management of this organization
is committed to providing employees
with a safe and healthful workplace. It
is the policy of this organization that
employees report unsafe conditions
and do not perform work tasks if the
work is considered unsafe. Employees
must report all accidents, injuries and
unsafe conditions to their supervisors
immediately. No such report will result
in retaliation, penalty or other disin-
centive.

Employee recommendations to
improve safety and health conditions
will be give thorough consideration by
our management team. Management
will give top priority to and provide the
financial resources for the correction of
unsafe conditions. Similarly, manage-
ment will take disciplinary action
against an employee who willfully or
repeatedly violates workplace safety
rules. This action may include verbal
or written reprimands and may ulti-
mately result in termination of employ-
ment.

The primary responsibility for the
coordination, implementation and
maintenance of our workplace safety
program has been assigned to [Name,

Title and Telephone Number of
Responsible Party(ies)].

Senior management will be actively
involved with employees in establishing
and maintaining an effective safety
program. Our safety program coordi-
nator, myself or other members of our
management team will participate with
you or our department employee repre-
sentative in ongoing safety and health
program activities, which include
n Promoting safety committee par-

ticipation;
n Providing safety and heal educa-

tion and training; and
n Reviewing and updating work-

place safety rules.
This policy statement serves to

express management’s commitment to
and involvement in providing our
employees a safe and healthful work-
place. This workplace safety program
will be incorporated as the standard of
practice for this organization. Compli-
ance with the safety rules will be
required of all employees as a condition
of employment.

Wall Systems, Inc. of Southwest Florida
Naples, Florida



Here are three ways we manage our
safety program:
n Ensure top management support

of your safety program. This can be
achieved by documented evidence of
bottom-line cost savings. The presi-
dent and CEO of our company,
along with each location’s unit man-
ager, knows the positive impact that
safety has on the bottom line. Each
top manager is committed to mak-
ing the safety of our employees one
of the highest priorities in the way
we do business. Top managers also
are very vocal ion the support of our
company safety program.
n Put your money where your

mouth is, and back up your statements
with action. It is very important to
have the essential safety systems in
place and fully operational. Those
systems include a written safety pro-
gram, procedures and systems; all
OSHA compliance written pro-

grams; classroom and field training,
which exceed any required pro-
grams; safety committees: in-house
safety professionals; transitional duty
programs and safety award pro-
grams. We have all of this and more.
At the minimum, each employee is
required to attend a lengthy safety
orientation before entering the field,
and an eight-hour classroom safety
training session within the first three
months of employment. All field
superintendents and foremen are
required to attend our IO-hour
OSHA certification course. Our
company has made a large financial
investment in the safety and training
programs that protect our most
important assets—our employees.
n Involve your people in the safety

process. Form working safety com-
mittees to analyze and evaluate the
causes of accidents, hazardous con-
ditions, new legislation and better

personal protective equipment.
Involve employees in daily safety
checks, weekly tool box talks and
on-the-job training sessions. We
have created a Safety Oversight
committee. The membership
includes the safety director from
each location, the risk manager and
one representative from the E&K
Management Council. The commit-
tee meets once a month to work on
improvements to our programs. On
particularly large jobs, there are
safety advisors who dedicate two to
three hours a day to safety. Our local
safety committees at each location
work on many projects and visit job-
sites to assess hazards. Everyone who
is involved carries a positive message
about safety to the field—this is the
way you change your safety culture.

Eliason & Knuth Companies, Inc.
Omaha, Nebraska



The three tips that we use to man- the example, live by it and then talks that cover such topics as the
age our safety program are as fol- require your employees to live by it
lows: as well.
n Management commitment. n Training. All employees are

Without a commitment from man- trained in the company’s safety pro-
agement, employees tend to take gram from their first day on the job.
that attitude that they shouldn’t Training is an ongoing program at
have to do something that manage- our company, with many in-service
ment isn’t willing to do. Employers training programs being provided
must learn to lead by example, set monthly, as well as weekly tool box

OSHA 10-hour course, CPR and
basic first aid, powered industrial
truck operator training and certifi-
cation, driver safety training for all
employees who operate company
vehicles, etc. We also have started
our own apprenticeship program
that follows the guidelines estab-
lished by local trade unions.
n Consistency. All policies must

be consistently enforced throughout
the company. Failure to enforce
policies consistently will result in
many morale problems; this is the
keynote to a successful safety pro-
gram. All supervisory personnel
must be made aware of their role in
the program, and they must be held
accountable for their enforcement,
or lack thereof, of company poli-
cies. Remember, the front line field
supervisor is the key person who
will make your program a success.

MKB Construction, Inc.
Phoenix, Arizona


