
Are You a Team Player?
By L. Douglas Mault

In sports as well as industry, we talk a great deal about teams

and being a team player. There’s no doubt that a well developed

and skilled team can succeed in either arena. That being so, let’s

look at some key attributes of true team players; then take the

short quiz that below to see how you stack up.

Attributes of true team players are as follows:

 Self-confidence based on knowledge of self and job.

 Self-control, ability to think and act effectively under pres-

sure and to keep emotions from overruling good judgment. But,

it’s OK to be emotional.

 Keen sense of fairness and justice resulting in action based

on facts. They live and play by the “Golden Rule.”

 Decisive in thoughts, plans and actions. Good decisions,

unlike good wine, do not improve with age!

 Concise, accurate and clear in instructions and reports.

 Delegate responsibility authority and accountability when and

where appropriate. But they don’t use it as a form of avoidance.

 Continuous follow up to give effect to sound plans and

actions. They set goals and milestones.

 Habitually do more than is expected.

 Get along with, and work through, people without sacrific-

ing sincerity or principles.

 Have a genuine interest in others’ problems and assist them

in their efforts. And, they promote qualified subordinates.

 Initiate, encourage and support an atmosphere of collabo-

ration.

 Get to the heart of the problem and find the simple, com-

mon-sense solution.

 Use only constructive criticism.

 Insist that job be done properly and on time because it is the

fair thing.

 Show courage in doing the right things in the face of oppo-

sition. They may compromise on issues but never on principles.

 Attend to all phases of job responsibilities.

 Regularly and clearly communicate information necessary

for others to do their best.

 Honest and forthright.

 Action and results oriented.
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Test Your Team Member Skills
Scoring

Read the following statements and enter a check under the heading
that most closely typifies your behavior and/or attitude.

1. I’m a good listener.
2. I’m accessible.
3. I’m decisive.

Always Sometimes Rarely

4. I’m considerate.
5. I “keep it simple.”
6. I’m optimistic.
7. I share the glory or blame.
8. I confront problems.
9. I speak directly.
10. I acknowledge my mistakes.
11. I have a “can do” attitude.
12. I’m enthusiastic.
13. I like strong team members.
14. I have a positive attitude.

Number of responses in Always column x 5 =
Number of responses in Sometimes column x 3 =
Number of responses in Rarely column x 1 =

Analysis

Total score 51 or more: You are a good team player.

Total score 31 to 50: You have a good base of team characteristics.
Training and improving in weak areas can move you up in the rank-
ings.

Total score 30 or less: Undeveloped or underdeveloped team skills may
be hampering your performance. If your aim is to achieve higher lev-
els of performance, you must improve through training and by mod-
eling the behavior of proven team players.




