
AWCI Annual Business
Volume Survey

Anyone who feels the wall and ceil-
ing construction market is chang-

ing fast has pretty much gotten in
touch with the pulse of things.

For 18 months recession had sav-
aged the industry but in the last year
business opportunities came back
strongly in most areas of the U.S. and

a downturn of about 5%. Some 65
contractors felt that work and volume
levels would remain about the same.

contractors were out beating the
bushes for work. The sold or negoti-
ated percentage of work was up to
nearly 30%.

Canada.

A statistical indication that the com-
mercial building market was coming
back strong is reflected in the switch
from sold or negotiated work to bid
work. For the first time in nearly a

In the past 12 months, the bid
market apparently has reasserted itself.
Wall and ceiling contractors said they
obtained $684,551,647 in the bid

decade, last year’s data indicated thatmarket, while a primary emphasis on

Rebounding From a Severe Recession, Wall and Ceiling
Contractors Report Business Up in Some Areas With

Reasonably Good Prospects For the Future

That’s what the eighth annual
Business Volume Survey conducted by
Construction Dimensions showed.
With some 183 wall and ceiling con-
tractors sending in completed forms,
it was obvious that the industry was re-
bounding—with plenty of strength left
over for a strong carryover into 1985.

AWCI contractors, projected from
the re turns , per formed some
$963,338,020 worth of wall and ceil-
ing work during the past 12 months.
T h e i r  b a c k l o g  r u n s  a  h e f t y
$549,150,000. The current volume level
represents a $282,958,000 advance over
the previous year—almost a one-third
jump.

Furthermore, the contractors taking
part in the survey show a strong sense
of optimism for the coming business
year. Half of the contractors surveyed
estimated that work volume will in-
crease by about 18% this coming year
for their own business. Their overall
projections for the industry indicated
a healthy 20% improvement over ex-
isting work volume levels.

Of the 183 contractors reporting,
only 13 felt that business would take 39 Contractors Feel Wall and Ceiling Sales Volume Will Remain the Same
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BUSINESS VOLUME SURVEY
WHAT MARKETING APPROACH WAS USED
Work Obtained by Bid $684,551,647 71.10%
Work Primarily Sold or Negotiated $278,786,344 28.90%

CURRENT AND FUTURE BUSINESS PROJECTIONS
98 Companies Report $549,150,000 Work Backlog as of June 30, 1984

BACKLOG COMPARISON WITH PREVIOUS YEAR
(BY REPORTING COMPANIES)
163 Companies Report Current Backlog Greater by $187,550,787

Than a Year Ago
8 Companies Report Current Backlog Less Than Previous Year by

$27,878,574
12 Companies Report Current Backlog About Same as Previous Year

CONTRACTOR PROJECTIONS FOR WORK COMING UP FOR
BID IN COMING YEAR
91 Contractors Report Work Will Increase by Approx. 18%
13 Contractors Report Work Will Decrease by Approx. 5%
65 Contractors Report Work Will Remain About the Same as

Previous Year

PROJECTIONS BY WALL AND CEILING CONTRACTORS FOR
INDUSTRY, 1984-85
117 Contractors Feel Wall and Ceiling Sales Volume Will

Increase by Approx. 20%



AWCI Survey Respondents Reporting on Wall and Ceiling Business Volume

Total Reporting Union Non-Union AWCI Non-AWCI
183 143 65 130 43

MARKET CATEGORY �77 '80 '81 '82 '83
(These Totals Are in Millions)

Acousticals 27.8 79.7 86.1 8 2 . 8  1 0 0 , 3 2 0 , 3 0 0
Asbestos � 1.9 6.8 7.6 7,930,460
Demountable Partitions 23.6 27.2 64.4 3 3 . 8  4 8 , 1 7 3 , 4 0 0
Drywall 74.7 257.6 363.1 3 0 9 . 5  3 6 9 , 3 2 9 , 3 0 0
Exterior Insulated Systems/Curtain Wall � 8.2 18.3 4 8 . 8  1 7 7 , 8 6 3 , 1 7 0
Fireproofing 14.8 27.7 34.1 5 2 . 9  5 6 , 4 3 1 , 3 0 0
Flooring 6.9 13.5 24.7 8.9 68,999,700
Insulation 11.3 15.9 11.8 23.3 18,045,900
Lathing/Plastering 29.3 66.6 � 39.1 58,201,430
Steel Framing 13.8 32.3 23.7 5 7 . 2  8 6 , 2 2 9 , 6 0 0
Stucco, Specialty Finishes 17.3 44.8 86.4 18.5 22,859,600
Painting � 10.0 13.8 16.4 22,678,800
Carpentry � � � � 29,532,140
Other (tile, doors) � � �

$638,200,000
�

$680,380,000
40,137,450

Totals $254,300,000 $740,900,000 963,338,021

MARKET VOLUME BY SOURCE

Residential Work
Industrial Work
Commercial Work

1981 (%) 1982 1983 ( % )
� 35,360,000

(%)
5.2 54,908,100 5.7

� 114,984,000 16.9 3 5 5 , 4 5 7 , 7 0 0  3 6 . 9
666,471,000 91 529,335,600 77.8 5 6 6 , 4 2 0 , 5 0 0  5 8 . 8

INCOME DERIVED FROM
1981 (%) 1982 (%) 1983New Construction (%)

573,140,000 78 555,190,080 81.6 7 9 9 , 5 3 9 , 1 8 0  8 3
Modernization 167,200,000 22 124,509,540 18.3 163,761,300 17

selling and negotiating produced only
28% of their work . . . some
$278,786,300.

Drywall Strongest . . .

Not surprisingly, the amount of
drywall work demonstrated where wall
and ceiling contractors get most
of their volume. Showing a significant
improvement over the previous year,
drywall accounted for more than
12 percent of the total volume of
work done. Contractors reported
$369,329,300 worth of drywall installa-
tion, up from last year’s total of
$309,400,400.

Acoustical cei l ing work also
showed a sharp rise, increasing to
$100,320,300.

Continuing to reflect growing in-
terest in the product, exterior insulated
wall systems showed steady improve-
ment. Wall and ceiling contractors per-
formed $68,734,500 — the fourth
largest increase since Construction
Dimensions started tracking the
systems in 1980. This figure was up
from last year’s $48,800,000.

It appears that exterior insulated

wall systems has a bright future. A
number of contractors commented on
their survey forms that they would
seriously look into a diversification
move into such systems in the near
future.

Tom Hawey, of Trinity Plastering
Company, in Fort Worth, TX, said he
anticipated a 40% improvement.
“With the market developing for ex-
terior insulated wall systems the way
it is,” he said, “we expect an increase
soon from 40% to 55%—or even
greater—over what it is now.”

Other contractors who indicated
they would be looking hard at the new
systems include Brad Baker, of
Triangle Plastering, Dallas, TX; Joe
Conroy, who also operates Olympic
Walls Company in addition to Conroy
Brothers, in Minneapolis; John
Whalen, Dewey & Whalen, Inc.,
Chicago, IL; Alex Browner, of A.G.
Browner Plastering Inc., of El Cajon,
CA.

Gerald Hardcorn, of J & A Interior
Systems, Inc., Florence, KY, said he
planned a combination approach. “‘We
move more emphasis into retrofit
along with the exterior curtainwall
systems,” he wrote.

Because the exterior insulated wall
systems appeal to contractors with
plastering capabilities, it appears that
lathing and plastering is strengthening
as a viable market. Plastering contrac-
tors reported a 12-month volume total
of $58,201,430—up considerably over
the depressing $39,100,000 for the
previous year.

At the same t ime, stucco and
specialty coatings also enjoyed a
resurgence with contractors reporting
a work level of $22,859,600, a much
better showing than the year before.

Non-Union Growth?

Is the non-union element growing in
wall and ceiling construction?

Judging from the survey returns, the
expansion of non-union construction
is continuing apace and showing no
signs of slackening.

Of the 184 returns some 65 con-
tractors—a record high—reported that
they were non-union contractors. The
division for non-union operation be-
tween AWCI members and non-
members was also about even-with
slightly more non-members operating
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open or merit shops.
One unionized contractor stated: “I

lean toward the perpetuation of non-
union contractors in our industry. The
unions will gradually be phased out of
existence due to the immense compe-
titive advantage of non-union shops.”

None of the other reporting contrac-
tors were prepared to go that far in
their predictions, but they did indicate
a painful awareness of the non-union
operators.

“I feel the non-union contractor
along with small union ‘pick up truck
contractors’ will make it more difficult
competitively for small to medium
sized work,” said Bob Weis, of George
Weis Company, Millstadt, IL.

“Business is going to increase,” said
Gerald Hardcorn, “but union contrac-
tors are losing a higher percentage
e v e r y  y e a r  t o  t h e  o p e n  s h o p
contractor.”

A non-union AWCI member, Ob-
bie Hairfield, of Cheaspeake Plaster-
ing Company, in Chesapeake, VA,
predicts, “It’s been very good under
the Reagan administration and I’m

looking forward to another good four
years.”

Many contractors, too, are im-
plementing plans to sustain their
volume levels and prepare for future
years.

“In our line of work,” says M.J.
Zellner, of Zellner Plastering Com-
pany, of Los Angeles, “I look for
more projects bidding and an im-
proved business climate over the next
12 months . . . particularly after the
general elections.”

Some contractors are casting eyes at
an expanded marketing area. Michele
McIntyre, of AdA Drywall, Cincin-
nati, OH, will move into general con-
tracting, while Tom McCartney, T.J.
McCartney, Inc., of Amherst, NH,
will be expanding his demountable
partition business while working on
organizational expansion, too.

In the final analysis, it will depend
on the marketing situation itself and
where the business can be found.

“Houston was a booming market
while the rest of the country was
depressed,” explains AWCI President

Bill Marek, of Marek Brothers. “For
the coming period, contractors here
will simply have to wait it out, let the
occupancy levels get back in balance,
and stay in business until the pendulum
swings back.”

Construction Dimensions/July 1984 21


