
(4) Be prepared to adjust overhead
costs quickly to match the work-
load you have on hand at any
given time. A lot of contractors
have gone down the tubes from an
overhead expense structure that
they could not cut back sufficient-
ly in times of reduced construction
activity.

In closing, I’ll reiterate my steadfast
belief that those contracting firms that
are well-managed, sufficiently well-

financed and experienced in their field
of construction, will continue to be
able to get the surety credit necessary
to successfully pursue their work
programs.

Increasingly, as time goes on, those
contracting companies that are seen by
sureties as being marginal or less than
properly managed, financed or inade-
quately equipped for the type and size
of project they wish to undertake, are

not going to be able to secure the
bonding they need.

Although painful for some contrac-
tors, this process of nonqualification
for surety credit will be one of the ways
by which the excess capacity which
now exists in the construction field will
be “wrung-out”, thus creating in the
future, a better balance between
available work and the number of con-
tractors available to perform that work
successfully and profitable.

Academy Opens its
Doors in Scottsdale

AWCI’s Academy ’86 will be held November 20-24 in
Scottsdale, Arizona, under the direction of Academy Coun-
cil Chairman Mike Kennedy, an AWCI member from Bir-
mingham, Alabama.

Each year, Academy is the wall and ceiling industry’s
premier educational marketplace, filled with dozens of new
ideas, opportunities, and solutions to a contractor’s toughest
challenges. This one-of-a-kind educational marketplace
has been bringing contractors, suppliers, and their key
employees together in an intensive learning environment for
nearly a decade.

Among the areas to be examined on this year’s agenda
are fireproofing, bonding, sound control, risk management,
caulking and sealants, ASTM/UL ratings, business con-
tinuity, and much more.

AWCI’s instructors are in a class by themselves. Most
of them are contractors/suppliers, and will deliver hands-
on information, not theory. The knowledge you’ll gain at
Academy ’86 can be put to use immediately upon return-
ing to your company.

These three days will present you with a unique oppor-
tunity to exchange ideas with your peers in the wall and
ceiling industry and increase your technical and managerial
knowledge. The goal of the Academy is simple-to help
you operate more profitably. The atmosphere at Academy
’86 is purposely informal in order to stimulate a free flow
of new ideas between all participants.

This conference has been designed to allow you to
customize your own learning experience. At any given time,
there are several educational sessions being conducted con-
currently and you should feel free to attend any one of them
that interests you. Spouses are welcomed to attend all of
the scheduled social functions, and the Opening General
Session as well.

In today’s contracting environment, it’s not enough to
learn about all the new developments in the industry-you
have to use them! And you just can’t find the kind of
specific, quality programming offered at Academy locally.
Invest in your company’s future and register yourself and
your key people today!

You can save more than 30 percent by taking advantage
of the multiple registrant discount and the early-bird
registration discount, which apply to registrations received
before October 20, 1986.

Just call Terry Childers at AWCI, (202) 783-2924, for
additional information or to register by phone. You can
even charge your registration to your Visa or Mastercard.
Or, watch your mail for AWCI’s Academy ’86 brochure.
Either way, we want to see you in Scottsdale this November!

Testimonials like these attest to the
value of Academy:
“The quality of AWC's Academy is outstanding. The
main benefits of attending are new ideas and industry
contacts, as well as being inspired and rejuvenated.
It realty makes you feel good about where the wall
and ceiling industry is headed.”

—Harry J. Vernetti
Mid-States Construction Systems
Rockford, IL

“The Academy is the best vehicle for improving
management and exchanging information AWCI of-
fers. I am continually impressed with the results of
the Academy.”

—James E. Biddle
Mader Construction Corp.
Buffalo, NY

“This was my fifth Academy. Every year they just
keep getting better and better, and from the looks of
it, more popular too. You can bet I’ll be at Academy
again next November.”

—Bill Gargano, Jr.
“Bill” Gargano, Inc.
Endicott, NY
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