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Author’s Note: John Boland’s ar-
ticle “The Future of the Plastering
Craft” on page 27 of the October
issue of this magazine outlined the
evolution of plastering in the U.S.,
described the various veneer plaster
systems available and predicted that
veneer plaster will comprise 40% of
the interior finish market in only five
years. Gold Bond Building Products,
manufacturers of Uni-Kal and Kal-
Kote Veneer Plaster Systems, is equally
optimistic about the growth poten-
tial of these systems, and challenges
the current exterior insulation finish
systems (EIFS) contractors to capi-
talize on the opportunity with their
trained and experienced field appli-
cators.

It’s an interesting, almost predict-
able trend in the construction indus-
try that whenever activity is down,
demands for quality go up.

This can be easily explained, even
justified, but we wouldn’t want to
suggest that quality isn’t important to
the industry during its more active
times. Quality is why most of us are
still in business, and companies boast-
ing long histories of service usually
have quality achievement as a pri-
mary reason.

Quality apparently goes up when
times are tight because there’s simply
more time and need to focus on it.
There’s more time to evaluate how
we do things and more time to make
changes and upgrades. As one inte-

rior contractor recently said, slower
times have always been healthy times.
Every time the industry slowed down,
he was forced to make changes, tak-
ing a harder look at quality. And every
time, he came out of the situation
stronger and better positioned than
in times when business was “going
like gangbusters.”

Veneer plastering
has enabled many
companies to stay
successful--even

when times
are tight.

Veneer Plaster Opportunity Rooted
in Quality Trend

What the current focus on quality
means for interior and EIFS contrac-
tors is simply this--new opportuni-
ties--and profitable ones at that.

There may be varying opinions on
whether applicators as a whole in either
EIFS or interior trades possess the

skills, the inclination, or the ability to
cross over into the other area Yet
there are numerous good applicators
who could become highly skilled at
both, particularly since their training
has involved basics such as thin-coat
finishing, use of a hawk and trowel,
following manufacturer instructions
and having an eye for detail.

It’s an alternative contractors should
consider.
Why an EIFS Contractor Should
Consider Veneer Plastering

We see several important benefits
to the EIFS system contractor who
adds interior veneer plastering capa-
bility. The contractor would have:

1. A more diverse range of services
and reasons for a builder or general
contractor to utilize their services. It
is more often a plus to offer turn-key
services, therefore helping to elimi-
nate the need for various subcontrac-
tors on a project.

2. More job opportunities to help
good plasterers in the trade longer.

Reportedly most plasterers work
at least nine months a year. Only about
half of all plasterers work 11 or 12
months a year. Although hourly pay
rates for plasterers are among the
highest in the building trades, their
total yearly earnings are usually lower
than other trades because they do not
work year-round.

3. More opportunities for crews
adept at both interior and exterior
work to be rotated more efficiently,
especially if weather forces exterior
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work to be rescheduled.
4. Open doors to more upscale,

custom work
5. A better turnaround time which

translates to greater time and labor
savings.

6. A lower percentage of callbacks
after project competition.

7. Acraftsmanship reputationwhich
can enable companies to demand
higher prices for their services.

8. Open doors to hanging the ve-
neer plaster boards as well.

9. Opportunities to work with
builders and developers on more
negotiated contract work as opposed
to strict bid work

10. Opportunities to gain more
architect or builder recommendations
for future projects due to quality
performance record.
Contractors Offer Insights

There are five noteworthy areas in
the U.S. where veneer plastering has
gained a significant stronghold--the
Northeast, Florida, Southern Califor-
nia, the Midwest surrounding Chi-
cago, and the Middle Atlantic area
surrounding Pittsburgh. Pocket growth
areas are also found in Virginia and
Iowa. Activity in all these areas can be
attributed primarily to a long-stand-
ing history of plaster work, a high
concentration of qualified plasterers,
a growing renovation market, increas-
ing architect requirements for higher
quality wall finishes, and the market-
ing efforts of manufacturers.

The following comments from
interior-exterior contractors in these
areas revealed different influences on
their businesses as well as varying
attitudes about the level of crafts-
manship attained by the EIFS and
veneer plastering trades. Neverthe-
less, there was one common denomi-
nator--they all believed veneer plas-
tering had enabled their companies
to become more successful.
Southern California:

The Frederick Meiswinkel Plas-
tering Business, San Francisco, Cali-
fornia, is over 42 years old and has
more than 200 employees. It has been
doing veneer plaster application for
11 years. The company does interior
plastering, EIFS installation and fire-

24 November 1990/Construction Dimensions



proofing in both commercial and
residential markets and has done
veneer plaster application for 11 years.

According to Tom Dauchauer,
plastering superintendent:

look of plaster compared to drywall.
When the question of cost isn’t a
concern, veneer plaster is a good
option.”

“Veneer plaster takes more skill
to apply than EIFS, but good veneer
plaster applicators do make good EIFS
applicators. There’s more skill and
experience involved with veneer plas-
ter.

“Plastering is an art. You have to
practice, like playing the piano... over
and over, to become adept at it.

“Veneer plaster is easy to apply.
The material goes on smoothly and
trowels down well. We’ve been very
successful with it.

According to Walt Pruter, techni-
cal director of the Plastering Bureau
of Los Angeles, California, EIFS
growth was slow in the traditional
stucco market of southern Califor-
nia, but was making strides alongwith
veneer plasters in the San Francisco
area. He believed that plasterers
experienced with one-coat synthetic
stucco applications could easily per-
form veneer plaster work. The issue is
training. Obstacles Pruter noted are a
resistance by stucco tradesmen to
learning true finishing techniques,
union interference in training, the rise
of undercoaters who apply plaster over
conventional drywall, a lack of indus-
try commitment to training, and the
general fast-paced building climate
in the area.
Georgia:

“The best place for new applica-
tors to learn is on the job, although
they also may learn some techniques
in trade school. There’s a need for
good plasterers in our area, and the
more experienced, older plasterers in
the company are always in demand.

“In the San Francisco area, dry- Omega Interiors, Atlanta, Geor-
wall is still the most popular material. gia, has just completed a major proj-
But architects do like the monolithic ect in the Richmond, Virginia area,

where veneer plaster is showing growth.
The company is five years old, already
has 150 employees and handles com-
mercial EIFS, veneer plaster and lath
and plaster work.

According to David Kettering,
president, “There seems to be a trend
in Virginia for veneer plaster. Archi-
tects are looking for high quality wall
finishes. Primarily, we’ve seen it in
public buildings and class A office
buildings, especially lobby areas.

“We offer continual in-house train-
ing, but more on the lines of using a
foreman to bring along an appren-
tice. These days, the only way you can
have a good plasterer is to grow your
own.

“There’s a certain level of diffi-
culty in cross-training--to get them
used to the techniques of working
with veneer plaster as opposed to
synthetic products. Synthetic prod-
ucts react differently. Some pick it up.
Some can’t.

“Where possible, we see more
contractors using EIFS applicators
to do veneer plaster work I’m sure
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most people will be cross-training.
That’s what we’re trying to do.”
Massachusetts:

R&D Drywall, Boxboro, Massa-
chusetts, has been in business 18 years
and employs 40 people. Types of work
provided include veneer plaster, EIFS,
lath and plaster and traditional stucco.

According to Red Donelle, presi-
dent, “Veneer plaster is probably used
more than 80% of the time through-
out New England. It’s been very prof-
itable for us and we use it on every-
thing from residential ceilings to 16-
story buildings.

“A good plasterer has lots of pa-
tience for detail. In this business, you
can’t rush a job. I believe the interior
plasterer makes an easier transition
to EIFS than the reverse. The interior
plasterer usually has more finesse
working with a smooth surface. It takes
at least a year to train a good interior
plasterer.

“We’re just now finishing a $15
million home in New Jersey in veneer
plaster, which has gained for us a
possible opportunity in California.

“We do all our own wallboard. We
think it’s important to know what the
base is, so we do it all ourselves.”
Pennsylvania:

Wyatt, Inc., Pittsburgh, Pennsyl-
vania, began operation 20 years ago
and does EIFS, veneer plaster and
lath and plaster commercial work.

According to Anthony Donati,
purchasing agent, “There is usually
more involved in EIFS work than
veneer plaster. The finishes and tech-
niques are similar, but veneer is eas-
ier. Conditions such as rain and cold
weather can adversely affect EIFS.
It’s also more critical to follow manu-
facturer’s directions, particularly to
maintain warranties.

“Veneer plaster and EIFS appli-
cators can work either system, but
they all must follow guidelines.
Whether more contractors will use
EIFS applicators to do veneer plaster
work depends upon the work load
they have.

“We use both one and two-coat
veneer plaster systems with no prob-
lems. And manufacturers have always
helped us out. There’s a good trend in
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our area for veneer plaster. Archi-
tects and designers are always look-
ing for new techniques and ideas.”
Florida:

Progress Drywall & Stucco, Naples,
Florida, is 84 years old, has 125 em-
ployees, and handles traditional stucco
and veneer plaster work.

According to Jim Illum, vice presi-
dent, “Veneer plaster is faster and
less expensive than traditional plas-
ter. It’s substantially faster than lath
and plaster.

“For us, veneer plaster has been
just as profitable as drywall. We use it
mainly in residential for walls not to
be wallpapered. Commercial has
gotten away from that because of cost.

“In our area, we probablywouldn’t
see the same crew assigned to do both
EIFS and veneer plaster. With EIFS,
you’ve got to continually work to fin-
ish the job. You wouldn’t change crews
just because of the weather. The ca-
pability may be there to do that, but
then again it probably wouldn’t hap-

pen here very often.
“There are a lot of parallels be-

tween EIFS and veneer plaster appli-
cators. Both materials, when you put
them on, have to be pulled down tight.
It’s a little more technical to do EIFS
as well as veneer plaster than exterior
stucco.”
Marketing Strategy of the 90s:
Selling Quality

Regardless of whether construc-
tion times are fast-paced or slow, quality
should always be the issue. The next
decade promises profitable opportu-
nities to wall contractors willing to
sell quality first. Veneer plaster sys-
tems offer one such avenue. There
are others as well.

Whether the interior finish mar-
ket will become 40% veneer plaster,
as John Boland has forecast, is to be
seen. It is hoped at least that the in-About the Author:

dustry will refocus on maintaining the Tom Gant is product manager-

highest quality standards for work- gypsum for Gold Bond Building Prod-

manship and products--new and old. ucts, Charlotte, North Carolina.
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The Gold Bond Kal-Kote Veneer Plaster System selected for the Chesterfield County Courts Building’s
eight courtrooms lobby andpublic corridors features two coats of veneer plaster, each trowelled 1/16-
to l/B-inch thick over 1/2-inch Kal-Kote plastering bare board.

Application of basecoat veneer plaster at the
Chesterfield County Courts Building was a con-
tinuous operation. Omega Interiors plasterers
moved rapidly so that joints remained wet until
workers returned with hawk and trowel to fill in
the field. Gold Bond basecoat plaster is formu-
lated to provide a coarse surface for secure finish

coat bonding.

After stapling Kal-Mesh fiberglass webbing
at panel intersections, the Omega Interiors crew
pre-seated all joints and angles at the Chester-
field County Courts Building with high-strength
Gold Bond basecoat plaster before running the
entire field.

Numerous elevation changes and meal molds
tested the application skills of the Omega Interi-
ors plastering crew. All plasterers at the new
Chesterfield County Courts Building constru-
tion project had at least 10 years trowel experi-
ence.

After allowing the veneer plaster basecoat to cure
for 24 hours at the Chesterfield County Courts
Building, Gold Bond's Kal-Kote smooth finish
plaster was trowelled on to provide a slick du-
rable surface designed to stand up to high-traffic
demands in the courthouse’s public area

Construction Dimensions/November 1990 31


