
Access to a p a r t  o f

ready pool of t h e i r  p r o -

ta lented and grams, others

dedicated workers developed special

is a high priority for targeted programs,

every construction compa- and still others provided

ny. But as the current labor force various types of support for
ages and moves closer to retirement age,

a new generation of competent men and

women will be needed to put in place

ever more complex building projects.

While competition from other indus-

tries is stiff, large numbers of young

people still gravitate toward the con-

struction trades. Yet, many lack ade-

quate education and the necessary
knowledge of the techniques and the

technology employed in the trades they

The Carpenters/Contractors
Cooperation Committee of Los
Angeles provides apprentices
with intensive training.

pursue. Rather than let these young

adults turn away in frustration, a num-

ber of construction companies, unions,

trade associations and the government
tackled the job of teaching them. Some
organizations, such as the unions, have

virtually always included training as

training in the construction trades.

Michael Quiroz, a director with the

Carpenters/Contractors Cooperation

Committee, Los Angeles, says the

unions take on apprentices who are

willing to go through intensive train-

ing. This includes both classroom

hours as well as actual field work, and

students get paid during the process.
The carpenters have 260 training cen-

ters throughout North America.
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Training provided by the unions tends

to be long-term. “It is also unique,”

Quiroz says. “A trainee spends many
hours working on site along side a jour-
neyman who oversees his progress. You

can’t beat this one-on-one transfer of

knowledge.” After a student spends

three to four years as a carpenter’s

apprentice, he goes on to graduate with

a journeyman’s certificate and is ready
to work anywhere in North America.
Often many of them remain with the

companies that sponsoredtheir

apprenticeship with both a job and

monetary contribution to the union

training program.

Many training programs provide more

than a trade. To graduate from most, a International Joint Painting,
young person is often required to com- Decorating and Drywall
plete high school or earn a graduate Appenticeship and Manpower

Training Fund
equivalency degree, be 18 years or older Washington, D.C.
and obtain a driver’s license. While they

must age on their own, the education
and driver’s license are available
through the programs.

Perhaps one of the most valuable

lessons these young people learn is that

construction requires the efforts of

many workers. “Any young person who
picks a construction trade has one

immediate lesson to learn-teamwork.

It really doesn’t matter which trade is

chosen. All construction trades are

interdependent. Construction workers

must depend on each other to do the
work properly if the whole project is to

succeed,” says Gilbert Wolf, national

administrator of The Plasterers and

Cement Masons Job Corps Training

and the National Plastering Industry’s

Joint Apprenticeship Trust Fund in

Washington, D.C. Wolf trains more

than 2,000 students a year at a cost of

$2,023 per student. Funding comes

from the federal government, but

industry provides a great deal of sup-

port-information, field projects and,

ultimately, jobs.

Established in 1964, Job Corps is a res-

idential training program for young

men and women who are considered

“at-risk” due to lack of education,

financial circumstances or other prob-

lems. The unions representing con-

struction trades joined force with the
Job Corps. What has resulted is a better

chance for these young people to earn

higher wages, thanks to more intensive

skills training. With both unions and

non-union construction companies

supporting Job Corps, the trainee
leaves the free, 900-hour program at a

pre-apprentice level, ready for full

apprenticeship.“We support the Job

Corps,” Quiroz says, “The unions pro-

vide curriculums, pre-apprentice mate-

rials and an avenue to employment.”

Contractors are more ready to accept
an apprentice who has been through a

Job Corps training program than a

young person off the street with no

construction background. In addition,

says Quiroz, Job Corps pre-apprentice-

ship training is almost certain to guar-

antee a higher starting hourly wage for

a young apprentice, whether they work
for a union or nonunion contractor.

Students in Job Corps programs are not

paid any wages.

Independent training programs are also
conducted at many schools and insti-

tutes. At the Southern Alberta Institute

of Technology in Calgary, training pro-

gram coordinator Bill Evelyn says they

developed training programs for the

Canadian Northwest Wall and Ceiling

Bureau. Central to the program are the
practical skills taught at the Institute.

Because Canada does not consider
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many of the trades involved in constructing walls and ceilings

to have a critical effect on the life safety of future occupants, it

is not a designated occupation, meaning that it does not

require a certified apprenticeship. Evelyn’s program supplies
the necessary learning instead. The 20-week training is fol-

lowed by three weeks of intensive work on-site with a cooper-

ating contractor. For the first time this year, students are

required to pay one-fourth of the $1,180 Canadian tuition.

The fee has not affected enrollment, and Evelyn says that 100

percent of their students are placed in jobs when they gradu-

ate. “Students come to our program because they are attract-

ed by the stability of the trade, the wages are good and it is 12-

month work, almost all indoors,” he says. In addition,

although Southern Alberta no longer has a program devoted
to stucco, Evelyn says most of the students he trains leave with

good enough hand skills to perform high quality stucco work

The Job Corps training programs, like those at many technical

colleges and institutes, prepare the young trainee for entry-level
jobs in the construction trades. These programs tend to stop at
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this point, their objective of placing youth into the workforce

met. On the other hand, unions branch out their training pro-
grams to continue the education of their members.

Dale Shoemaker, technical coordinator for the Apprenticeship

and Training Department of the United Brotherhood of Car-

penters and Joiners of America, Washington, D.C., says that

while the unions basic apprenticeship program lasts four years,

there are many more hours of training available to union mem-
bers. Programs are offered in everything from solid surfaces to

finish hardware to welding to managing your money for con-

struction down times. “We offer lifelong training,” he says.

Jim Donaldson, director of the department of education and

apprenticeship training for the International Joint Painting,

Decorating, and Drywall Apprenticeship and Manpower
Training Fund, Washington, D.C., says that continuing edu-

cation is just a logical next step to his organization’s appren-

ticeship programs. “We have basic capsulized apprenticeships

for painters, decorators and drywall finishers. Then all of our

advanced training continues in those same capsules for jour-
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neymen.” The international joint paint-

ing programs of continuing education
include training in special coatings, lad-

ders and scaffolding, rigging, spray

equipment and decorative finishes.

“We place a big emphasis on health and

safety, too,” Donaldson says. Many of

his union advanced programs are
designed to help its journeymen work

effectively while they also protect them-

selves and others from health risks.

Among these programs are courses in

lead abatement, OSHA 10 hour con-

struction outreach, working in con-
fined spaces and first aid/CPR

Often advanced training is nothing

more formal than manufacturer-spon-

sored sessions about new or updated

products or tools. The manufacturers

work through the unions to teach their
members about their products. For
example, Donaldson says his organiza-

tion often cosponsors classes about new

techniques or basic use in automated

taping tools. Solid surface manufactur-

ers also sponsor programs. Wilsonart

and the Carpenters Union have joined
forces to better train carpenters on the

installation of these materials. Numer-

ous other manufacturers sponsor train-

ing, or are willing to train construction

workers about proper use and installa-

tion of their products.

Buildings cannot be built without

properly trained workers. Training

must start with the basics to attract

youth into construction. Then addi-

tional training must continue to assure

that these workers are skilled in the use

of modern materials and technologies.
A network of support from industry,

government, unions and public institu-

tions will help keep construction work-

ers poised for the next century.


