


would test the foresight of that design

in the face of a tight three-month con-

struction deadline and numerous rigid

time and access restrictions in order to

complete the new $4.4 million, 8,000-

square-foot Dow Jones pit by the

scheduled start of trading on Oct. 6.

MDI/McHugh managed the project so

well that the new Dow Jones pit was

completed a week ahead of schedule. As

a result, the pit’s new traders were able

to hold several “mock” trading sessions

during off hours of the CBOT to work

out any necessary adjustments to the pit

before actual trading began.

The Dow Jones pit project was also

brought in under budget, marking the

second consecutive time the project

team was able to deliver a multimillion

dollar project to the CBOT ahead of

schedule and under budget.

“The greatest advantage we had from a

construction perspective was that the

new trading floor had been designed

for future expansion. We just didn't

anticipate it would be within eight

months,” said Randy Long, Morse

Diesel project executive.

“However, it was still a challenge to

build a new pit, add more trading

booths and incorporate advanced tech-

nology systems for hundreds of new

traders over roughly a three-month

period, and all under the limitations of

working on an active trading floor.”

Work Begins

Designed by Space/Management Pro-

grams, Inc., work on the new pit began

in late June. Demolition and relocation

work took place the first three weeks in

July, and construction began on July

22, when the chairman of the Dow

Jones drove the first nail into the pit—

the traders’ equivalent of shoveling dirt

at a ground-breaking ceremony.

From that point, the construction team

had to build the new pit and booths, run
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all supporting ductwork, computer,

electronics and telecommunications sys-

tems, and install additional wall display

boards by the October opening date.

One of the most challenging aspects of

the project was that the construction

work could not interrupt trading on

the floor, and no construction workers

could be present while the floor was in

session. Therefore, the construction

team had to begin work each Friday

afternoon after

the close of trad-

ing, run double

shifts throughout
the weekend,

clean up and leave

the building be-

fore 6:30 a.m. the

following Mon-

day.

“A prerequisite of

the job was that

we could have no

impac t  on  t he

trading, and, for

security reasons,

tern to allow for easier core drilling for

the installation of new electric and elec-

tronic cables.

support the new pit, the construction

team's experience from the original

expansion made it an ideal fit for the

project.

This floor also sits directly over an

interstitial space that houses all the

connections and hookups for the

computer, electric and telecommuni-

cations systems used for trading.

Therefore, when the new pit was

added, the construction crew simply

cored through the floor and connect-

“We had the advantage of still having

our primary team in place when the

ed the wiring for

the added order

One of the most

challenging

aspects was that

booths into the

existing systems.

The octagon-

shaped pit was

constructed from

plywood with a

the construction heavy duty wood-

frame support

work could not
system. The pit is

designed so that if

changes need to

interrupt trading be made to
a c c o m m o d a t e

on the floor. new sight lines or

we were not

al lowed on the

floor during trad-

ing days,” said Robert Soldan,

McHugh Construction vice president.

a new pit size, the

construction crew

can come in over

the weekend and easily adjust it.

“Additionally, we had to ensure that

when the traders came in on Monday

morning apart from seeing more of the

pit structure or new booths, the whole

place had to show no sign that a con-

struction crew of more than 20 people

had been working there all weekend.”

The Floor System

MDI/McHugh also had to install 150

additional order booths overlooking

the floor-many of which feature cus-

tom-designed communications and

computer systems. In addition, new

wallboard displays were installed to

ensure that the Dow Jones traders had

access to all the appropriate, up-to-date
information on which to base their

trading.

The main trading floor was originally According to Long, despite the stagger-

constructed on a “waffle slab” floor sys- ing amount of technology required to
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CBOT decided to expand its trading

capacity,” Long said. “Our proven track

record of success in working around the

CBOT’s schedule, as well as experience

working with a body of 1,700 members

whose million-dollar decisions could be

affected by the slightest problem with

sight lines or electronic glitches, made us

About the Author
Chicago-based James McHugh Con-

struction Co., founded in 1897, has

earned a reputation as a builder of land-

mark, one-of-a-kind structures. Its

international division has been operat-

ing in Moscow for eight years. Promi-

nent Chicago projects include Marina

a natural choice to

handle the expan-

sion.”

M D I / M c H u g h

was formed to

construct the $182

million addition to

the CBOT, which

included a new

f o u r - s t o r y ,

250,000-square-

foot trading facili-

ty. The project was

officially turned

over to the CBOT

in February 1997.

The construction

team is also being

engaged by the

CBOT to begin

the pre-construc-

tion planning

phase to renovate

the older agricul-

tural futures trad-

The pit is

designed so that

if changes need

to be made in the

future, the

construction crew

can come in

over the weekend

and easily

adjust it.

ing floor known as the “Mansfield

Room.”

Founded in 1936,

Morse Diesel In-

ternational, Inc. is

one of the nation’s

largest and most

respected con-

struction firms.

With more than

630 employees in

10 offices nation-

wide, Morse

Diesel Interna-

tional provides

services such as

pre-construction

analysis, program

m a n a g e m e n t ,

c o n s t r u c t i o n

m a n a g e m e n t ,

general contract-

ing, design/build

and construction consulting services.

City, Nike Town

and Arlington In-

ternational Race-

course.


