ASSOCI AT ION OF T H E WA L L A N D CE ILING INDUSTRY

Set on the banks of the San Antonio River,
Hilton Palacio del Rio is in the middle of
River Walk entertainment, shopping and dining.
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SEPTEMBER 25-28, 2018
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EDUCATION SESSIONS
Take some time out of your busy schedule to significantly impact your business
by attending AWCI’s Industry Executives’ Conference & Committee Meetings
in San Antonio. The education sessions, “The Risks of Self-Perform,” “The
Future Realities of Construction” and “The Employee Journey: Onboarding,
SIEVE Analysis, uMapping and Raving Fans,” are musts for all senior level
industry professionals.

Wednesday, Sept. 26
8 a.m.—8:30 a.m.

The Risks of Self-Perform
Speaker: Greg Eckstrom, California Drywall
Let’s be clear: There are definite risks associated with a general
contractor self-performing metal framing, drywall and taping—work that, for good reason, is mainly done by specialty
subcontractors. The GCs that have created framing and drywall
divisions say that self-performing benefits their clients, but what
are the real costs? Everything in the construction business is a
trade-off, so what risks are you exposed to if a GC self-performs
this specialized scope of work?
Greg Eckstrom
Greg Eckstrom is vice president at California Drywall where he
is responsible for the company’s marketing, business development, human resources and safety programs. He re-joined the family business in 2004
after spending 20 years in marketing where he was a member of the management
team of numerous new media startups. A third generation family business, Eckstrom
officially got his start at California Drywall at the age of 16 and spent every subsequent
summer during high school and college working in the field.

8:30 a.m.—10 a.m.

The Future Realities of Construction
Speaker: Cody Nowak, DisruptAEC
The reality of design validation, 3D coordination and building of
the built environment is in a state of disconnection. We live in a
constant 1:1 human scale in real reality, and yet we design and
coordinate in scaled 2D drawings and 3D BIM models. How does
the aging AEC industry bridge the tribal knowledge gap with
processes of construction that take years to learn?
Virtual and augmented reality are new technologies that are
advancing at an incredible pace and have promise to improve
workflow. In today’s construction economy there is higher
demand for construction workforce but a supply of less skilled
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EDUCATION SESSIONS
labor that cannot fulfill the demand. Virtual and augmented reality can bridge the
tribal knowledge gap allowing experienced generations to easily transfer knowledge to
younger generations, thus ramping up the skills of the workforce via technology. The
reality is, construction needs a disruption.
Cody Nowak has experience in the AEC industry coordinating projects with architects,
MEP engineers, general contractors and a variety of subcontractors. As a technology
evangelist, Nowak is bridging the gap between technology, BIM and AEC with the
purpose of integrating virtual reality and augmented reality into a prominent role. He is
working on progressing the AEC industry toward the integration of real-time 3D engines
to be used for powering real-time collaboration and ultimately the use of real-time BIM
in the field via emerging hardware technologies. His innovative efforts were recognized by ENR magazine, which honored him as an “ENR Award of Excellence Top 25
Newsmaker 2016” and at Bluebeam eXtreme 2016 with “The Trailblazer” award. This
along with his experience, innovation and ingenuity are making Nowak’s vision of 3D
technology integration into the tech and AEC industries a virtual reality.

Thursday, Sept. 27
8 a.m.—10 a.m.

The Employee Journey: Onboarding, SIEVE Analysis, uMapping and
Raving Fans
Speakers: Michael D. Novakoski, LEED® AP, John Parker, Elzinga & Volkers Construction
Services and The EV Group, and Rob Dwortz, Become Unmistakable LLC
Returning to speak after rave reviews from AWCI’s Industry Executives’ Conference in
Vancouver in 2015, Elzinga & Volkers share the next step in their journey by providing their talent management approach, which has led to creating a “virtual employee
waiting room” where highly skilled employees wait to join E&V as the company grows.
You will learn unique strategies to attract, retain, develop and connect employees to the
company’s purpose and plans in an unmistakable way. Session participants will receive
a copy of their book, “Become Unmistakable – Start the Journey from Commodity to
Oddity.”
Over the past several years as the job market has tightened, executives and hiring managers have struggled to attract and retain top talent in their industries. Companies have
made serious efforts to understand the needs of the large and productive millennial
generation in order to reduce turnover and harness their creative talents. But the reality
is, we face a tightening labor pool nationally. Unemployment is extremely low, wages
are rising, and labor forces are increasingly mobile. The battle for talent has never had
higher stakes. BU focuses on a simple shift in your thinking that will position your business to win the war for talent once and for all, regardless of generation. It is as simple
as choosing to do the right thing for your people. In the process, you will become more
competitive, more profitable and introduce more joy to everyone you touch.
EV has developed a unique approach in operating its businesses that has caused many
from both inside and outside the industry to take notice and seek their counsel. Along
the way, their approach has helped them pick up several awards.
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EDUCATION SESSIONS
Mike Novakoski is the president and CEO of national-awardwinning Elzinga & Volkers Construction Professionals and the
EV Group, and is a founding partner of Become Unmistakable
LLC. He has 30 years of construction industry experience and a
special gift for innovative thinking, visioning, communication,
and motivation in his organizational leadership roles. In addition to authoring two books, Novakoski is a nationally recognized speaker on the subjects of “six-pack abs” culture, the
power of VisCom (visual communication), breaking out of the
commodity mindset, innovation at all levels, and “right-brainjustified” leadership.
John Parker has served alongside Mike Novakoski and two
other partners at Elzinga & Volkers Construction Professionals
since he completed an undergraduate degree and is currently
a partner with Become Unmistakable LLC. Parker is an expert
in the use of visual communication and narrative to improve
the way leaders communicate with their teams. John also helps
teams find and make the connections between right-brained
leadership and left-brained performance excellence. John is
passionate about team building and leading change in organizational management.
As a founding partner of Become Unmistakable LLC, Rob
Dwortz brings over 25 years of executive leadership, business
ownership and consulting experience to the Become Unmistakable team. With a focus on improving culture, driving growth
and increasing profitability, Dwortz has led and advised executive teams across several industries including manufacturing,
distribution and business and financial services. Most recently,
he served as president of the state’s largest public and investor
relations firm before departing to dedicate his time solely to
business and leadership consulting.

Michael D. Novakoski

John Parker

Rob Dwortz
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ACTIVITY HIGHLIGHTS
Wednesday
AWCI CARES Heads Up!
Wednesday, Sept. 26, 10:15 a.m.—Noon
Get your game on in San Antonio! Heads Up! is a fun and hilarious
game you can play with your AWCI CARES friends. From naming
celebrities, to singing, to silly accents—guess
the word on the card that’s on your head from
your friends’ clues before the time runs out! The
cost is $50 per person. All proceeds be used
to support AWCI CARES. This event is open to
guests of all ages.

Lifetime Member

Lifetime Member

Spouse/Guest Welcome Reception
Wednesday, Sept. 26, 12:30 p.m.—2 p.m.
AWCI first lady Kim Smith invites all spouses/guests to the president’s suite for a cool beverage and mouth-watering appetizers.
Feeling lucky? You could win a door prize.

Kim Smith

President’s Welcome Reception				
Wednesday, Sept. 26, 6:30 p.m.—7:30 p.m.
Join AWCI President Jerry Smith and first lady Kim Smith for
cocktails and hors d’oeuvres, meet new friends and catch up
with old friends.
Sponsored by Lifetime Member USG
Jerry Smith
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ACTIVITY HIGHLIGHTS
Thursday
“Hidden Jewels” Tour of the Pearl District with Lunch
Thursday, Sept. 27, 11:15 a.m.—4 p.m.
$179 per person
Deadline to register: August 24 (Minimum of 30 people required by this date)
There are lots of ways to think about the new
Pearl District—it’s a new take on an old neighborhood; it’s a place to live and shop; it’s an
extension of the River North project.
But there’s also the food! Food brings us together and helps us tell stories about who we
are and where we come from. Home to the
third U.S. campus of The Culinary Institute
of America, the Pearl has a rich history that
is added to and upheld by the many people
who have ties to the place—the buildings, the
river and the brewery since its founding in
1881. Pearl is also a place where we like to
get together to share meals, to learn, to work, to live. With 15 restaurants and cafes, 13
retailers and 18 resident businesses, this neighborhood is always full of life and activity. Explore, dine, shop and play the San Antonio way. Lunch will be at the chef oriented
Boiler House Restaurant with a menu of:
Salad:
Mixed local lettuces with tomato, goat cheese,
almonds, champagne vinaigrette
Choice Of Entree:
BH Burger—House blend patty, cheddar, fried egg,
smoked bacon, tomato jam, lemon chive aioli,
potato salad
Ratatouille Linguini—Grilled eggplant, red onions,
mushrooms, zucchini, fresh torn basil and
parmesan
Dessert:
White chocolate peach bread pudding, kraken rum,
caramel sauce, sea salt
Beverages:
Soft drinks, water or iced tea. Wine and alcoholic
beverages can be purchased.
After lunch, enjoy a brief tour of the unique Hotel Emma. Hotel Emma was just named
#4 of the top 25 hotels in the United States by Tripadvisor and also boasts a AAA Five
Diamond Award. The hotel is named in honor of Emma Koehler, a towering figure in
Pearl history. Emma ran the brewery after her husband and Pearl president Otto Koehler
died in 1914. She was an ingenious CEO who kept the brewery going during Prohibition by converting operations to dry cleaning and auto repair, and making near beer,
ice cream and soda. While other breweries were shutting down, Emma kept her entire
workforce employed. She turned over control of the company to a nephew in 1933 but
was a formidable presence at the brewery until her death in 1943.
continued
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ACTIVITY HIGHLIGHTS
Thursday
continued from page 7

The Japanese Tea Gardens, located
in Brackenridge Park, have recently
been brought to its original splendor. The formal gardens, sweeping
limestone cliffs and lush pathways
are a delightful respite from the
hustle and bustle of San Antonio.
Once you walk up the stone steps,
you are greeted by the covered
gazebo and a breathtaking view of
the garden and towering waterfall.
Enjoy the ponds, quaint bridges and
walkways that you can meander
alongside and through.
11:15 a.m.		
11:30 a.m.		
12:25 p.m.		
12:30 p.m.		
1:45 p.m.		

Meet in the Hilton lobby to walk to the river barge
Board private barge for cruise to the Pearl
Exit barge at Pearl
Lunch at Boiler House
Walking tour of the Pearl complex

2 p.m.—3:15 p.m.
3:15 p.m.		
3:30 p.m.—3:45 p.m.
4 p.m.		

Time for shopping and exploring in the Pearl
Depart on minibus for Japanese Tea Garden
Tour of Japanese Tea Gardens
Return to the Hilton

Recommended Attire:
Comfortable walking shoes
Sunglasses
Sun hat (suggested)
Sunscreen
Shorts & T-shirts
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ACTIVITY HIGHLIGHTS
Thursday
Foundation Golf Tournament
Thursday, Sept. 27, 12:15 p.m.—6:30 p.m.
At The Quarry Golf Course in San Antonio,
you will be challenged and rewarded in many
ways. The front nine plays in a links-style format and features rolling hills, native grasses
and immaculate greens. The back nine
lays out in a 100-year-old quarry pit. With
elevated tee boxes and shots that will fly over
large expanses, you will definitely enjoy your
experience. Join your fellow golfers on this
most unique destination!
The Quarry Golf Course is 15 minutes
from the hotel. Lunch and transportation
are included. Golfers will be back to the
hotel in time for evening plans.
Tournament winners will be announced during the Final Night Reception.
The cost to enter is $250 per player.
Lead Sponsor and Lifetime Member

Lifetime Member

Lifetime Member

Lifetime Member

Lifetime Member
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ACTIVITY HIGHLIGH TS
Friday
Foundation 50-50 Raffle
The Foundation of the Wall and Ceiling Industry
holds a 50-50 raffle during the fall conference. Cash
prizes will be awarded to three winners who will
split half the net proceeds from the raffle ticket
sales. The other half of the proceeds benefits the
Foundation.
The cost to enter is $100 per ticket or five for $400.
Tickets are available in advance or onsite. Winners
will be selected during the Final Night Reception.
You do not need to be present to win.

Final Night Reception
Friday, Sept. 28, 6:30 p.m.—7:30 p.m.
Are you the big winner of the Foundation’s 50-50 raffle? Find out while enjoying a cold
beverage and saying goodbye until next year.
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SCHEDULE OF ACTIVITIES
(As of 7/2/18 – Subject to change)

Tuesday, September 25
9 a.m.—1:30 p.m.

Executive Committee Meeting+

10 a.m.— Noon

Labor Relations Business Forum+
(open to signatory contractors)

1:30 p.m.—3 p.m.

Registration Open

2 p.m.—5 p.m.

General Business Forums+

Wednesday, September 26
7 a.m.—10 a.m.

Registration Open

8 a.m.—10 a.m.

Opening Session
Continental Breakfast sponsored by Flex-Ability Concepts

10 a.m.—1 p.m.

AWCI Chapter Executives Forum+

10:15 a.m.—Noon

AWCI CARES Heads Up!
Sponsored by Lifetime Members: BakerTriangle and
Liddle Brothers Contractors, Inc., and RockSteady Clip and Ronsco, Inc.

Noon—1:30 p.m.

SWACCA Board Meeting+

12:30 p.m.—2 p.m.

Spouse/Guest Welcome Reception

2 p.m.—3 p.m.

Continuing Study Committee Meeting

2 p.m.—3 p.m.

EIFS Curriculum and Examination Committee Meeting

2 p.m.—5 p.m.

Union Contractors’ Council Meeting

3 p.m.—3:30 p.m.

Hospitality Committee Meeting

3:30 p.m.—4:30 p.m.

AWCI CARES Executive Committee Meeting+

4:30 p.m.—5 p.m.

AWCI CARES Corps Meeting

4:30 p.m.—5:30 p.m.

Social Media Advisory Committee Meeting

5 p.m.—6 p.m.

Safety Committee

5 p.m.—6:30 p.m.

SWACCA Membership Meeting+

6:30 p.m.—7:30 p.m.

President’s Welcome Reception
Sponsored by Lifetime Member USG

Thursday, September 27
7 a.m.—10 a.m.

Registration Open

8 a.m.—10 a.m.

General Session
Continental Breakfast sponsored by Lifetime Member
ClarkDietrich Building Systems

+ Assigned Members Only
AWCI’s Industry Executives’ Conference & Committee Meetings
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SCHEDULE OF ACTIVITIES
Thursday, September 27, continued
10 a.m.—11 a.m.

Finishers’ Craft Committee Meeting
(AWCI, FCA, LMCI, FTI)

10 a.m.—11:30 a.m.

Supplier & Manufacturer Members
Committee Meeting

11 a.m.—Noon

Plasterers’ Craft Committee Meeting

11:15 a.m.—4 p.m.

“Hidden Jewels” Tour of the Pearl District
with Lunch
Advance ticket purchase required

12:30 p.m.—7 p.m.

Annual Foundation Golf Tournament
Sponsored by Lifetime Members: BakerTriangle, CEMCO,
CertainTeed Gypsum, ClarkDietrich Building Systems, Inc.,
National Gypsum and Association of Wall–Ceiling & Carpentry Industries
of New York and Interior Finish Contractors Association of Delaware Valley

Friday, September 28
7:30 a.m.—11:30 a.m.
		
		
		
		
		
		
		
		
		
		

Construction Technology Council and
Committee Meetings
Construction Technology Council
Interior & Exterior Steel Framing Committee
Gypsum Board Committee
Plaster and Lath Committee
EIFS and Related Products Committee
Tech Update – ASTM
Exterior Envelope Committee
Construction Management Technology Committee
Specialty Products Committee
Council Wrap-up

8 a.m.—9 a.m.

Strategic Planning Committee Meeting+

10:30 a.m.—11:30 a.m.

Nominating Committee Meeting+

11 a.m.—11:30 a.m.

Education Committee Meeting

11:30 a.m.—Noon

Convention Committee Meeting

11:30 a.m.—12:30 p.m.

Pinnacle Award Committee Meeting+

12:30 p.m.—2:30 p.m.

Industry Awards Committee Meeting+

2:30 p.m.—3:30 p.m.

Foundation Board of Directors Meeting+

4 p.m.—6 p.m.

AWCI Board of Directors Meeting
Refreshments sponsored by Radius Track Corporation

6:30 p.m.—7:30 p.m.

AWCI Final Night Reception
+ Assigned Members Only
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ACCOMMODATIONS
Hotel Information
AWCI’s Industry Executives’
Conference & Committee
Meetings will be held at the
Hilton Palacio del Rio in San
Antonio. Set on the banks of the
San Antonio River, Hilton Palacio
del Rio is in the middle of River
Walk entertainment, shopping
and dining. River boat tours load
just outside the doors, and the
hotel is only eight miles from San
Antonio International Airport.
Hilton Palacio del Rio is
celebrating its 50th anniversary in
2018. You may find construction
of the hotel very interesting. You
can view a historical video of
hotel construction at tinyurl.com/y8x6svgq and a video of
hotel employees who have been with the hotel for 40 years or more at
tinyurl.com/y97zf9be.
To guarantee a room reservation at the conference rate, reservations must be
made prior to Sept. 7, 2018, or until rooms sell out. The room rate is:
$199 single or double for a City View room
$239 single or double for a Riverside View room
Taxes of 6 percent state, 9 percent city and 1.75 percent county will be added
to all room bills. The AWCI group rate includes complimentary guestroom
internet and complimentary hotel fitness center access.
Reservations can be made by calling the hotel directly at 1-800-HILTONS, or
online at www.awci.org/iec-hotel.
The hotel requires a one night prepayment by credit card when the room
reservation is made. This prepayment will be refunded in full if changes
or cancellations are made no later than 72 hours (three days) before arrival
and a cancellation number is obtained. The hotel will keep one night’s room
and tax if cancellations are made less than 72 hours prior to arrival.
For more information on the hotel visit tinyurl.com/7pfyq3k.
The Hilton Palacio del Rio is a non-smoking hotel.

AWCI’s Industry Executives’ Conference & Committee Meetings
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TRAVEL
Travel
The Hilton Palacio del Rio is approximately 8 miles (20 minutes) from the San
Antonio International Airport (SAT). Average fare for taxis is $30 each way.
Uber fare is between $20 to $30 each way. Only valet parking is available at
the hotel for $42 per day.
Unless you are going outside the city, you really don’t need a rental car. San
Antonio is an easily walkable city and has many public transportation options
including a public streetcar line and river taxis. Information can be found at
visitsanantonio.com/2018AWCI under the “Getting Around” link.

Conference Registration
Registration will be open the following times and will be located in the
El Mirador Foyer on the Conference Level of the hotel:
Tuesday, September 25			

1:30 p.m.—3 p.m.

Wednesday, September 26		

7 a.m.—10 a.m.

Thursday, September 27			

7 a.m.—10 a.m.

Friday, September 28			

7 a.m.—8:30 a.m.

Special Dietary/Accommodations Needs
If you have special dietary or accommodation needs, email Jeanne Boone at
boone@awci.org.

Weather
The weather in San Antonio in September is typically between 67° F
and 87° F.

Things to Do in San Antonio
We have many anniversaries this year! The Hilton Palacio del Rio is celebrating
its 50th anniversary, AWCI is celebrating its centennial anniversary and San
Antonio is recognizing its tricentennial anniversary.
Many restaurants in San Antonio offer discounts if you show your conference
badge. Go to visitsanantonio.com/2018AWCI under the “Dining and Nightlife
Discounts” link for a list of participating restaurants and for complete information on everything to do in San Antonio.
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REGISTRATION INFORMATION
AWCI’s Industry Executives’ Conference & Committee Meetings
September 25-28, 2018, San Antonio, Texas

To register online, visit www.awci.org/iec.
REGISTRATION FEES
MEMBER

NON
MEMBER

Full Registration
(includes President’s Welcome Reception
and Final Night Reception for yourself and a
spouse/guest)

$750

$1,500

Full Registration
(includes President’s Welcome Reception
and Final Night Reception for yourself and a
spouse/guest)

$800

$1,600

DATE

EVENT

By
9/7/18

After
9/7/18

AWCI CARES, ACTIVITY HIGHLIGHTS AND FOUNDATION ACTIVITIES
EVENT

FEE

AWCI CARES Heads Up!

$50

“Hidden Jewels” Tour of the Pearl District with Lunch

$179

Foundation Golf Tournament

$250

Golf Club Rental

$50

Foundation 50-50 Raffle Tickets – One Ticket

$100

Foundation 50-50 Raffle Tickets – Five Tickets

$400

Spouse/Guest Welcome Reception

$0

Cancellation Policy
Registration fees will be refunded in full, less a $100 processing fee, if we
receive your cancellation in writing by Sept. 7, 2018. There are no refunds for
no-shows for the conference, for tours, AWCI CARES Heads Up!, golf or raffle
tickets.

Questions or Special Needs?
Contact Jeanne Boone at boone@awci.org.
AWCI’s Industry Executives’ Conference & Committee Meetings
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“Hidden Jewels” Tour of the Pearl District deadline is August 24.
Early-bird registration cut-off is September 7.
Hotel reservation cut-off is September 7.

Don’t miss out! Register now!

Association of the Wall and Ceiling Industry
513 W. Broad Street, Suite 210, Falls Church, VA 22046-3257

