
LABOR RELATIONS—The period just ahead

Comments by top union officials who responded
to CONSTRUCTION DIMENSIONS’ invitation
to discuss the challenges facing the industry

“. . . the future relationship between labor and management can-
not be one of mere rhetoric, but a very real and sincere commitment
to cooperation and progress.” . . . S. Frank Raftery, General
President, International Brotherhood of Painters and Allied Trades

Renewed efforts throughout
the International Brotherhood of
Painters and Allied Trades to
o r g a n i z e  n e w  w o r k  o p p o r -
tunities, as well as new mem-
bers, fit closely with our nation’s
cur rent  economic  s ta tus .  In
seeking new work opportunities,
we recognize the fact that we
must remain flexible enough to
compete with non-union con-
tractors and at the same time
maintain our wage rates, fringe
benefits and working conditions.

Continued labor-management
cooperation is essential if we are
to protect ourselves and our in-
dustry. Residential housing and
maintenance work  represent
only one area in which a united
effort on the part of labor and
management can make limitless
gains. It is imperative that you,
as a union contractor associa-
tion, actively pursue all phases
o f  w o r k  c o m i n g  u n d e r  t h e
Brotherhood’s jur isdict ion so
that our goal of a total ly or-
ganized industry can be realized.

Two pieces of legislation cur-
rently before the U.S. Senate
make the achieving of this goal
even more timely, more inevita-
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ble. With the passage of situs
picketing, union contractors will
be bidding on a fair and equitable
basis against other union con-
tractors.

The collective bargaining bill,
which has also been passed in
the House of Representatives,
gives added strength to the col-
lective bargaining process. Na-
tional and international unions
will become more involved. The
bill, which establishes a con-
s t ruct ion indust ry  co l lec t ive
bargaining committee, applies
solely to that segment of the
const ruct ion indust ry  where
workers are represented by rec-
ognized unions.

I n  v i ew  o f  t hese  cu r ren t
trends, in legislation and within
the unions themselves, it is ob-
vious that the future relationship
between labor and management
cannot be one of mere rhetoric,
but a very real and sincere com-
mi tment  to  cooperat ion and
progress.

“The collective bargaining
economy and our American
sponsibility upon the parties

Collective bargaining between
labor and management is the key
factor in making our economic
system work. The profit moti-
vated American economic sys-
tem, i.e., the drive to maximize
profits, left unbridled, would re-
sult in the rich steadily getting
r icher  and the  poor  poorer ,
which in turn would result in
human suffering, frustration,
dissention and most likely, tur-
moil in the streets.

The collective bargaining pro-
cess bridles the absolute maxi-
mizing of profits by negotiating
minimum wage rates and work-
ing conditions, which labor and
management accept as being fair
in terms of compensation for
labor’s services and manage-
ment’s opportunity to earn a fair
profit.

The collective bargaining pro-
cess, being so vital to our Amer-
ican economy and our American
way of life, places a tremendous
responsibility upon the parties
involved. All parties must be re-
sponsive to each others prob-
lems and to the industry’s prob-
lems. We must recognize that
our industry does have prob-
lems, and that we, both labor

“The future of this industry will be only as good as we can make
it.” . . . Kenneth M. Edwards, General President, Wood, Wire and
Metal Lathers International Union

As general president of the
Lathers International Union, it
is a distinct pleasure to be a part
of this edition devoted to labor
relations.

Because of the ever-increasing
complicities within the construc-
tion industry, the need for pro-
gressive and meaningful labor re-
lations was never more evident.

Earlier this year, our interna-
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process, being so vital to our American
way of life, places a tremendous re-
involved.” . . .

William E. Sidell, General President,
Brotherhood of

Carpenters and Joiners of America

and management, are part of the
problems, and therefore, we,
labor and management, must
find solutions to those problems.

Our current chaotic economic
situation of continuing inflation
and h igh unemployment  wi l l
thoroughly test the collective
bargaining process in the coming
year. These circumstances re-
quire that the parties to the col-
lective bargaining process ap-
proach their negotiations with
commitment to the importance
of the collective bargaining pro-
cess, and with resolve to under-
stand our mutual problems and
to understand each others prob-
lems.

tional and the iaWCC entered
into a national agreement which
acts as a catalyst to assure that
we are, at all times, willing and
able to meet the challenge of
meaningful labor relations within
our industry. We appreciate the
past efforts of our contractors,
and look forward to their con-
tinued support. We stand ready
to  share  the  needed respon-
sibi l i t ies in any way we can,
within our powers.

The future of this industry will
be only as good as we make it.
December, 1975

“The challenge now, to both management and labor, is great.
Vanquishing that challenge will mean an even greater reward: sta-
bility in our industry.” . . . Peter Fosco, Late General President,
Laborers International Union of North America

History has nudged labor rela-
tions in the construction indus-
try into its most challenging time
since construction workers first
began banding together in trade
unions.

The challenge now, to both
management and labor, is great.
Vanquishing that challenge will
mean an even greater reward:
stability in our industry.

We now have an opportunity
to bring about major changes in
bargaining patterns in our indus-
try. The Construction Industry
Col lec t ive Bargain ing Act  o f
1975, now moving through Con-
gress, provides that opportunity.
A f t e r  a  g rea t  dea l  o f  sou l -
searching, Laborers’  Interna-
tional Union has agreed to sup-
port this measure. Closely tied
to this bill is the Equal Treat-
ment for Craft and Industrial
Workers bill. We have sought

the support of contractors for
this measure because we believe
that legal clarification of situs
picketing now will do as much as
anything to end the confusion
and chaos that punctuates labor
relations in the industry. Adop-
tion of these bills—in tandem—
could translate the present frag-
mentation and confusion in our
industry into a golden era for
labor relations in the period just
ahead.

“We must, by our joint actions, convince the public and private
interests that now is the time to begin building to get the economy
back on the move.” . . . Thomas F. Murphy, President, Bricklayers,
Masons and Plasterers International Union of America

Predicting the future of labor
re la t ions  dur ing the present
period of high unemployment,
high interest rates, tight money
markets, l imited construction
activity and national, if not in-
ternational, financial uncertainty
is a risky if not downright foolish

business. At the present time we
find few economic forecasters
painting rosy pictures for the
immediate outlook in the con-
struction industry.

Yet any of us that have been
in this business for any length of
time know that the construction
industry has weathered more se-
vere storms in the past. We have
seen this segment of the coun-
try’s industrial economy bounce
back w i th  increased oppor -
tunities and enthusiasm.

I view the period ahead as a
time to renew and revitalize the
national bonds between labor
unions and construction man-
agement in an effort to increase
the work opportunities available
to this industry.
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iaWCC Endorses Lathers and Carpenters Merger

The iaWCC Board of Directors
h a s  u n a n i m o u s l y  e n d o r s e d  a
merger of the Wood, Wire, and
M e t a l  L a t h e r s ’  I n t e r n a t i o n a l
Union with the United Brother-
hood of Carpenters and Joiners of
America.

penters’ Liaison Committees of
iaWCC.

The offer made by the Carpen-
ters follows:

Talks about merger of the two
Internationals are not something
new. The members of iaWCC, in
the Lawrence-Leiter survey of a
few years ago voted by a majority
of 84 percent in favor of the con-
cept of merger of the two unions.

In the recent past, officials of the
Lathers and Carpenters had been
meeting on this and other subjects
but these talks were suddenly bro-
ken off a number of months ago.

This past July, the iaWCC Car-
penters’ Liaison Committee met
with officials of that Union in New
Hampshire and came to the con-
c lus ion that  a  proposa l  to  the
Lathers  by  the Carpenters  was
greatly to the advantage of the
L a t h e r s  a n d  t h a t  t h e  L a t h e r s
should give strong consideration to
accepting it.

Within the Lathers’ Union,
the Carpenters agreed to con-
tinue employment for all Lath-
ers’ officials on the interna-
tional level; and, on the local
level, where a paid business
agent can be supported by his
local union, to continue that
agent’s position. Where a local
cannot support a full-time, paid
B.A., an attempt to merge sev-
eral Lathers’ locals would be
made; and, barring this, then
the Lathers in an area where a
paid B.A. cannot be supported
would be serviced by the busi-
ness agent of the Carpenters’
local in their area.

This position was reported to the
i a W C C  E x e c u t i v e  C o m m i t t e e
which voted to request the iaWCC
Lathers ’  L ia ison Commit tee to
meet with officials of the
WW&MLIU to get that Interna-
tional’s side of the picture.

This was done and since that
time several meetings with their re-
spective union counterparts have
been held by the Lathers’ and Car-

For the members of the
Lathers’ Union, the Carpenters
have agreed that all Lathers
would become members of the
Carpenters’ International and
their appropriate local without
payment of an initiation fee.
Once members of the Carpen-
ters’ Union, these Lathers
would be allowed to perform all
work for which they are qual-
ified now being performed by
Carpenters. Current members
of the Carpenters’ Union, after
merger, would not be allowed
to perform any work consid-
ered to be “traditional lath-
ing”, where there are Lathers
to man the job(s).

LABOR FUTURE
“. . . mutual interests will

cause a continuation of our sin-
cere and honest approach to
labor relations . . .” Joseph T.
Power ,  Genera l  Pres iden t ,
Operative Plasterers’ and Ce-
ment Masons’ International As-
sociation.

The Operative Plasterers’ and
Cement Masons’ International As-
sociation this year is observing one
hundred eleven (111) years of coun-
tinuous existence as an organization
that has represented plasterers as
artisans and craftsmen throughout
that entire period. During this same
period there also existed organiza-
tions that locally and sometimes
nat iona l ly  represented the em-
ployers of plasterers. There are
some records of collective bargain-
ing agreements back as far as 1825
on a local basis. There is further
evidence of many other meetings
between men in the plastering in-
dustry representing management
and labor, most of which were held
in an amicable manner and resulted

(Continued on Page 28)
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MURPHY: LABOR (continued)

(Continued from Page 27)

she began taking night courses in
law as preparation for a possible
assignment to cover the Supreme
cour t .

W h e n  s h e  w a s  a s s i g n e d  t o
another regular beat, she decided
to become a lawyer, finishing the
three years of study in two and a
half. Of 14 job offers from govern-
ment and from private firms, she
chose the National Labor Rela-
tions Board.

The challenge of that work con-
vinced her to specialize in labor law
and later, in private practice with a
Washington, D.C. law f irm she
was an active trial lawyer, trying
cases or appearing in Federal or
Sta te  Cour ts  in  19  s ta tes .  She
presented arguments before nine of
the 11 United States Courts of Ap-
peals.

Married to the noted Veterans
Administrat ion radiologist,  Dr.
Cornelius F. Murphy, the chair-
man and her husband live in An-
n a n d a l e ,  a  V i r g i n i a  s u b u r b  o f
Washington, with their two chil-
dren, Ann, 7, and Neil, 6.

Though she has a limousine as a
Washington agency head,  Mrs.
Murphy chooses not to have it pick
her up at home. She prefers riding
to work with her husband, l ike
thousands of other wives.

And once at work, she presides
w i th  easy  con f i dence  ove r  an
agency whose decisions can have
extraordinary impact on American
working life,

“When I received the nomina-
tion for this job,” she said, “Lane
Kirkland, secretary-treasurer of
the AFL-CIO to ld  me,  ‘Bet ty ,
when you become chairman forget
you ever represented a union. And
forget you ever represented an em-
ployer. o

in understandings of mutual bene-
fit.

We believe that as an organiza-
tion, we have through our sincere
approach in labor relations, gained
the faith and confidence of all we
have come in contact with includ-
ing those who have employed our
labor. We assume the same right to
claim consideration as any other
institution because the handiwork
and craftsmanship of the members
of our organization, with the coop-
eration of our employers, have left
traces of beauty and splendor in
structures of every descript ion
throughout the American conti-
nent.

Most business institutions and
organizations take great pride in in-
forming the public of their early
existence, because an industry is
generally measured by its years of
success, indicating a reputation for
honesty and sincerity in serving its
clients.

While we are uncertain as to the
future of Labor relations because
of proposed federal labor legisla-
tion, we can assure all concerned in
the plastering industry we will con-
tinue to serve the public in preserv-
ing, performing and improving the
work of plastering, plain or orna-
mental, in all types of structures, in
order to safeguard the health, wel-
fare and lives of our people. We
feel certain that our mutual-inter-
ests will cause a continuation of our
sincere and honest approach to
labor  re la t ions no mat ter  what
course we must lawfully follow.
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