
VICA

Vocational Industrial Clubs of America

V ICA is a national organiza-
tion that adds a vital compo-

nent to local vocational training: atti-
tude. Although VICA stands for Voca-
tional Industrial Clubs of America, it’s
not an extracurricular activity. Schools
use VICA to bring employers into the
classroom to teach leadership skills
while improving job skill training.

Each year, about 270,000 people
join VICA in 14,000 local chapters. In
1991, more than 41,000 student mem-
bers joined in 2,780 construction trades
programs, including carpentry, brick
masonry, plumbing and welding. Con-
struction trades students also joined
VICA through their cooperative edu-
cation programs.

VICA programs emphasize total
quality at work: high ethical standards,
superior workmanship, life-long edu-
cation and pride in the dignity of work.
Its students develop self-esteem and
skills in leadership, teamworkand com-
munications. VICA promotes under-
standing of the free enterprise system
and involvement in community service
activities.

To do this, VICA has created unique
working partnerships among students,
educators, business, organized labor
and government. About 14,000 teach-
ers and school administrators serve as

professional VICA members. And 450
corporations, trade associations and
labor unions actively support the na-
tional organization with financial do-
nations, in-kind contributions and in-
volvement of their people in VICA
activities.

VICA is a
source of
quality

entry level
employees.

The basic value of VICA partner-
ships at the local, state and national
levels is that business and industry
provide immediate and timely feed-
back to educators. This enables VICA
programs to be revised quickly to re-
spond to current and anticipated em-
ployer needs.

For those employers, VICA is a
source of quality entry level employ-
ees. Employers also work with their
peers, and sometimes their competi-
tors, which serves as an information
network. Employers also benefit from
local publicity and a more professional
image through the contact with local
VICA chapter activities.

VICA partnerships are at work in
many ways, providing students with
recognition for their skill and leader-
ship achievement. These partnerships
are particularly evident in major na-
tional programs such as the VICA U.S.
Skill Olympics, VICA Professional
Development Program and VICA Net-
work.

VICA’s most prominent program is
its United States Skill Olympics. More
than 3,000 students enter 55 job or
leadership skill contests. Industry sets
the standards for the contests and pro-
vides judges, funding and equipment
for the $6.5 millionevent. Welding and
bricklaying were among the first con-
tests organized in the Skill Olympics’
25-year history.

The annual Skill Olympics is a
proven motivational tool. The winners
of local contests advance to state or
regional events, and the best make it to
the national competition. The next stop
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is the International Youth Skill Olym-
pics, held every two years. In 1991,
Florida welding student Robert Pope
earned a gold medal over tough com-
petitors from Europe and Asia. The key
to winning is the training the U.S. team
receives from industry and trade asso-
ciations.

Because the contest rules are set by
industry experts, local VICA instruc-
tors can use the rules as basic compe-
tencies for their classrooms. The Skill
Olympics program helps keep voca-
tional programsup to date, gives teach-
ers the leverage to acquire new tech-
nology, and draws local industry people
into the schools.

In the VICA Professional Develop-
ment Program, employers helpstudents
progress through 59 separate job skills.
These include goal setting, career plan-

Employers
benefit through
local publicity

and a more
professional

image.

ning and community service. VICA
has separate programs for high school,
post secondary and automotive trades
students, and more are planned in spe-
cific occupational areas.

The VICA Network helps VICA
chapters and employers find each other
and work together for better training
and employment opportunities. They
periodically receive a directory that
lists chapters and employers by loca-
tion and occupational area.

To find VICA chapters in your area
or elsewhere, telephone the national
VICA headquarters in Leesburg, Vir-
ginia, at (703) 777-8810. National
VICA will put you in touch with a state
VICA director or a local chapter.
Schools and two-year colleges offering
vocational programs also can be found
through your local school superinten-
dent or community college.
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