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C ooperation is essential to a con-
t inued healthy construction

business and no one knows it better
than the contractor who finds it dif-
ficult to obtain.

Inevitably, there is a reason why
that has been happening. It is often
in the failure of an individual to in-
stitute proper steps toward assuring
its presence. Here are things which
can be done beforehand to make
that easier:

Give as well as take. It definitely
pays to look upon requests for assis-
tance or cooperation as worth fol-
lowing through for each, for each is
an investment toward cooperation
in the future.

Experience reveals that a major
request by you is seldom denied
after even only small ones have been
given by you in the past. No request
for cooperation from a fellow con-
tractor is ever unimportant enough
to be neglected.

Increase personal activity within
al l  contractor groups. The men
there in  know the va lue of  co-
operation better than those outside.

Such activity establishes a pattern
that usually does not go unnoticed.

It is particularly recognized by the
ones whose cooperation wil l  be
needed most (and be of greatest
value) in the future.

Learn more about the interests
and specialties of other contractors
with whom you come in contact.
Those are the areas wherein they
have top knowledge and enthusi-
asm. And almost without exception
they are the ones these people are
usually eager to share with others
when mutua l  in teres t  has been
demonstrated in the past.

Be the individual to whom busi-
ness integrity is of maximum impor-
tance and practiced constantly. That
breeds respect and this in turn
develops a desire to cooperate and
be of assistance whenever an occa-
sion arises to do so.

Respect for an individual invari-
ably builds up the desire to co-
operate to the maximum extent on
each occasion.

Shun even the minutest bit of gos-
sip about fellow contractors. Others
are suspicious of the person who in-
dulges therein even when it is of a
harmless nature.

G o s s i p  d o e s  n o t  h a v e  t o  b e
vicious; it covers even the small and
unimportant things involved with
humorous occurrences about which
all of us tend to pass along such
things that we have observed.

When a fellow contractor is in a
spot, by all means help him without
delay or questions, as long as his
problem does not touch upon busi-
ness ethics or illegality. Those are
the occasions when gratitude builds
a desire to repay what one has done,
at the first opportunity presenting
itself in the future.

Be accessible. The contractor who
is difficult to reach or talk to insofar
as his colleagues are concerned,
automatically discourages any kind
of cooperation from them in the
future.

With just a little practice it is easy
to protect yourself from the people
who will abuse that accessibility.
The cooperation of even this group
may, some time in the future, be
needed.

Avoid downgrading the indi-
vidual who comes to you for advice,
help, or assistance, even when you
extend such cooperat ion.  I t  i s
mighty easy to do without thinking
so well guarded on each such occa-
sion. Keep in mind that it is easy to
look down upon that colleague at
such a time. Make sure this never
happens even if there be cause for
that attitude.

Develop maximum patience with
the men in your professions on all
occasions where contacts of any
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kind are made. That is often hard to
do under trying or difficult condi-
tions, but it is worthwhile.

Patience develops understanding
that could be missing where it is ab-
sent. When one exercises it, one as-
sures oneself that the cooperation
being extended is definitely of value
and will be remembered in the future.

Broaden personal acquaintance
among fel low contractors. With
h o w  m a n y  i n  t h e  a r e a  w h e r e
business is being done have you
built a personal relationship beyond
just using first names? The more
individuals one can place on this list
the greater number will be available
when the need for their cooperation
does arise.

Resist the temptation to criticize
what another contractor is doing
until all of the facts are available
and are then carefully weighed.
Snap judgments seldom contribute
anything toward building future
cooperation from such an individual
and one can never know which in-
dividual will have to be called upon
at some time in the future.

Keep broadening personal busi-
ness and non-business interests.
Each such step helps build a closer
bond between individuals in the
field. The people who share com-
mon interests are more eager to
work with one another at any time
than those who do not.

Avoid putting a dollar-and-cents
tag on each such request for cooper-
ation received. Values have to be
weighed, of course, but where each is
assessed upon that basis, the results
are seldom productive.

Be sure that you really need assis-
tance and cooperation before it is
requested. When need is minimal,
and that fact is obvious, there is lit-
tle to encourage the other individual
to make an extra effort toward be-
ing of assistance.

Give the other person all of the in-
formation needed to understand and
to fully justify, in his own mind, full
cooperation with what you are re-
questing. The lack of such data may
be the stumbling block on the way of
wholehearted cooperation.

Where one individual’s assistance
is all that is needed, avoid asking
half a dozen others at the same time.
Cooperative spirit diminishes when
such things happen again and again.

Show genuine appreciation each
time such cooperation is given by
any individual. Just taking it for
granted discourages any second help
as well as receiving it from others
who hear about what happened.

Finally, pick the time and place
for making such requests carefully.
Cooperation often depends upon a
specific individual’s ability to re-
spond. If he or she is approached
where that is not possible, ful l
cooperation is impossible to return
to oneself in even the smallest
degree.
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