
AWCI�s Joe Baker
This Washington, DC workaholic and self-described

“information junkie” still has big plans for future of his
employer.

For three decades now his skills as
a Washington, DC operative and

communicator have provided the vital-
ly needed element of continuity for the
wall and ceiling industry.

But for all his ability, he’s still been
unable to convince his own industry
that he did not succeed his father, the
late Joe M. Baker, Sr., as the associa-
tion’s chief staff executive. His father

never spent a moment of his dynamic
life running the association: he was an
Inryco sales executive and then became
the staff head of the National Bureau
for Lathing and Plastering.

Throughout the past 30 years that
Joe, Jr. has functioned as the “sym-
bol” for wall and ceiling interests, he
has managed to provide leverage and
influence far beyond what an associa-

tion of such relatively small size should
enjoy.

But he counts as his biggest ex-
ecutive failure the inability to unite his
own industry, to terminate the stand-
offishness between inter- and intra-
industry components.

Not that Joe M. Baker, Jr., the ex-
ecutive vice president of the Associa-
tion of Wall and Ceiling Industries-
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“I’ve served for a lot of fine individuals, but they and the Board of
Directors run this association. I’m in this job constantly so it’s natural

that a lot of people see me as the communications center for
the industry.”

International, hasn't tried. Every bit aa
dynamic as his illustrious father, he
was once described at a public meeting
as “the stereotype of what an effective
association executive should be. “As he
observed the 30th anniversary as staff
head of AWCI last October, he could
point to a career packed with
accomplishments.

When he was named Executive Sec-
retary of the Contracting Plasterers’
International Association (CPIA) at
the 1955 convention in Pittsburgh, the
membership boasted less a than 300
membership. Today, AWCI boasts
more than 1,000 members, owns its

own impressive headquarters building
in Washington, DC, operates on a
budget nearly 40 times greater—and is
generally acknowledged throughout
the government and construction sec-
tors as the livewire association that
represents the wall and ceiling con-
struction industry.

Born in Asheville, NC, and a
graduate of the U.S. Merchant Marine
Academy, Joe spent his early career in
the merchant marines and U.S. Navy
then opted for a degree from the
University of Tennessee. The early 50s
found him as a building supply com-
pany salesman in Washington, DC

where his enthusiasm and readiness to
work attracted the CPIA. Its officials
promptly hired him as the eastern field
representative, later naming him Ex-
ecutive Secretary.

Described accurately as an incurable
workaholic, the 58-year-old Baker
maintains a mind boggling daily
schedule that totally befuddles the nor-
mal line of demarcation between
business and personal life. That he
typically starts a day with a business
breakfast and concludes with a dinner
meeting helps explain the accomplish-
ments made in behalf of AWCI.

A member of the renowned Capitol
Hill Club, where he is a governor and
former chairman of its nominating and
membership committees, Joe has also
served on the executive committee—
and numerous other posts—for the
American Society of Association Ex-
ecutives. Truth is, his considerable
political skills have earned him inner-
circle status in the Republican party as
well as many other groups and
organizations. Not just from a desire
to copy his techniques, have other
organizational heads noted the extraor-
dinary high involvement of members
in AWCI and the ability of the associa-
tion to galvanize itself for action.

Married to the former Camilla
(“Cam”) Lacy Baker, who serves as
Director of Membership Services for
AWCI, Joe in the father of five
children. From his home in nearby An-
napolis, MD, he times the daily drive
to AWCI headquarters so as to arrive
just when the nation’s capital is ready
to get down to business. That makes
for a long day since Washington, DC
often shows little respect for a 5pm
quitting time. Incredibly enough,
though, Joe’s workday is growing
longer now largely due to the increased
involvement by manufacturers and
suppliers as full fledged members, the
growing sense of mutuality between
U.S. and Canadian wall and ceiling in-
terests, and the expansion by AWCI
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into such related fields as asbestos
abatement, insulation, offshore con-
tractor insurance and the like.

Extended day or not, Joe Baker is
probably one of the few figures who
genuinely loves his job. He loves the
give and take of politics, and feels a
sense of satisfaction about having
helped the industry he represents to
come so far in the thirty years he’s
been at the helm. When CONSTRUC-
TION DIMENSIONS caught up to
him, he’d just returned from a hear-
ing on Capitol Hill—and was about to
depart for a joint meeting of contrac-
tor groups.

DIMENSIONS: After 30 years of
representing the same association and
its interests, Joe, I suppose you have
to bear the brunt of the “Mr. Wall and
Ceiling” label, don’t you?

BAKER:. Yes, but that’s continuity
talking. The job—not me, personally
—is synonomous with AWCI. My
function is to provide continuity that
every association needs, but my pur-
pose is to work with the elected presi-
dent of this association as a partner.
Our roles are both clearly enunciated
in the bylaws, and the president is the
one with the authority.

DIMENSIONS: But each president
sometimes launches a project and isn’t
around with the authority to see it
through although that’s the intent of
the membership? So it falls to you—

BAKER : —to the new president and
executive committee, you mean. Yes,
that’s association continuity and why
a staff function is so vital.

But I’ve never had a bad president
in all of my 30 years with the wall and
ceiling industry. As St. Paul said,
“They all have different talents,” so
it’s my responsibility to recognize,
understand, and work with the God-
given talents of each president.

DIMENSIONS: From a 30-year
perspective, what would you say would
have to be the biggest shortcoming
. . . the failure . . . that stands out the
most? I realize there have been many
great successes, but the one thing that
still eludes you, what is it?

BAKER : That isn’t all that easy a
question, but if I were pressed I’d say
the failure to unite the industry on two
levels.

The first, of course, is the existence
of other competitive national organiza-
tions, and the second, is the equally

vexing problem of not getting the local
wall and ceiling associations to become
a part of the national organization.
Both failures impair our ability to
achieve the overall goals of the
industry.

Take a look at the other construc-
tion specialty groups—the electrical,
mechanical, sheet metal and general
contractors . . . and the roofers. All are
represented by one single national
organization: and each speaks for its
constituency.

DIMENSIONS: Why? How come
the wall and ceiling industry is the
exception?

BAKER : Historically, our industry
developed locally with no particular in-
terest or incentive to create a strong na-
tional organization as an umbrella.
Local groups formed their own idea of
a national entity and it produced a
splintered result. If we could achieve
this unity at both levels we would
quadruple our influence—both in the
U.S. and Canada—with labor, govern-
ment, suppliers and the public. That’s
what focus has achieved for these other
associations and what unity could do
for us, too.

DIMENSIONS: Yet throughout the
years, the wall and ceiling association
has provided a program of services
and benefits matched only by multi-
million dollar organizations. How
do you account for this abundance,
this participation, and continuing
achievement?

BAKER : The lack of sufficient
funds to hire enough people has meant
that the existing staff had to take on—
and do—the jobs. We’ve always had
good staff and an involved member-
ship. It’s a bromide, maybe, but dedi-
cation and commitment can produce
near wonders.

DIMENSIONS: Even with a growth
curve, where do you see the associa-
tion moving? What are the emerging
trends as you can identify them?

BARER :  A whole new theory
toward association services and
members is starting to take place
. . . and not all associations have caught
on to it yet. This is the approach by
the association of an entrepreneurial
stance with its members functioning as
customers of association services as
well as partners and members.

Continued on page 58
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Joe M. Baker greets President Ronald
Reagan as former Senator Howard Baker
(R-TN) looks on.
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JOE BAKER
Continued from page 13

More and more associations—and
not just the relatively smaller ones such
as AWCI—are taking a look at their
services, their fees, their budgets.
They’re coming to the conclusion that
a change is in order, that an associa-
tion will need to take more risks in the
future.

DIMENSIONS: —more risks? You
mean go into business?

BAKER: No, not quite that. But
certainly associations need to measure
better what they are offering—and
what members want and accept from
their association. Consequently, the
risk-taking will need to be accom-
plished financially and organizationally
if associations are to maintain a high
level of quality services.

DIMENSIONS: Is this the low
membership dues and “buy services”
concept that’s causing so much
discussion?

BAKER: Essentially, yes. The way
to attract members is NOT to increase
membership dues: you reduce mem-
bership dues and release the associa-
tion from its historical dependence on
dues. The future membership dues
structure would be a commitment fee,
so to speak, and members would be
provided an array of services from
which they could choose—

DIMENSIONS: —and pay for these
services, with member discounts?

BAKER: Yes. Actually, the move-
ment has already started—with con-
siderable success—among a number of
associations—including AWCI. We
haven’t raised AWCI dues in more
than four years so that realistically
represents a discount. At the same
time, we’ve greatly increased the in-
come from other profit centers such as
the convention, our magazines, educa-
tional programs, technical publications
and the like.

DIMENSIONS: Then AWCI is
really on its way, isn’t it—?

BAKER: —and we intend to con-
tinue to. improve the attractiveness of
a national association membership.
Remember, we have 16 chartered
chapters in AWCI, so these contrac-
tors evidently must be getting some-
thing for their investment. I just
want to see this return on investment
improved.

DIMENSIONS: The technical
aspect is still the heart of association
services, isn’t it?

BAKER: Technical interests have
always been at the forefront. Under
Technical Director Gene Erwin and the
technical committee we’re now mov-
ing to publish 8-9 new technical
manuals. We’ve already done three as
a test marketing venture because the
AWCI executive committee under-
standably wants to go slow on this.

DIMENSIONS: Risk-taking entre-
preneurial ventures is one aspect. What
are some of the other trends in the
making? What new wrinkles do you
see AWCI announcing?

BAKER: I think our members will
be seeing more and more arrangements
between AWCI and leased or con-
tracted expertise. Gene Erwin is
available as a nationally respected
technical consultant, and now AWCI
has also entered into working arrange-
ments with Jim Jones for computers,
with Harry Carter on estimating,
and Norb Slowikowski on supervisory
training.

These talented individuals are
available to all AWCI members
through the association.

We’re looking now for additional
consultants in financing and travel.

DIMENSIONS: All of this activity
should somehow be translated into
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“JOE BAKER BELONGS TO A MILLION OTHER ORGANIZATIONS.
HE’S ON THE BOARDS OF HALF OF THEM AND HE HELPED

ORGANIZE THE OTHER HALF. . .”
. . . Jim Biddle (introducing Joe to the final dinner

at ‘Committee Week, Reno, Nevada, in September)

Although a trifle exaggerated, Joe does belong to and has
belonged to a lot of organizations, some of which are iden-
tified below.

Senior Warden, St. Charles the Martyr Angelican Church,
Annapolis, Maryland (Joe previously had been a Vestryman
at All Hallows’ Episcopal Church, Davidsonville, Maryland.
He says “the Episcopal Church left me, so I went with what
1 feel is the real Episcopal Church.“)

Past President, Churchmen’s Association of Southern
Maryland

Delegate to Episcopal Convention, Diocese of Maryland,
3 times

Founding Member and later Chairman, Republican
Organization of Anne Arundel County, Maryland

Delegate to Republican State Convention of Maryland (3
times)

Delegate to Republican National Convention (1964)
Founder and 5th Congressional District Chairman,

Goldwater for President Committee of Maryland, 1964
Chairman, Republican State Central Committee for Anne

Arundel County (1962-66)
Chairman, Young Republican National Leadership Train-

ing School (1967)
Board of Governors, National Republican Club of Capitol

Hill (“The Capitol Hill Club”) 11 out of the past 13 years
Chairman, Nominating Committee, Capitol Hill Club, 1975
Chairman, Membership Committee, Capitol Hill Club,

1977 and 1978 (bringing in a minimum of 870 new members
in that period!)

Member, Washington Board of Trade 1945 to 1980
Member Washington Building Congress, 1951-1960
Founding Member of a local Kiwanis Club
Past Member, Benevolent and Protective Order of Elks
3rd Degree Mason
Past President of his children’s elementary school’s PTA
American Society of Association Executives:

Chairman, Educational Committee
Member of the Board of Directors, 4 years
National Vice Chairman, 1982
Chairman, Convention and Exposition Section

Instructor, Convention Certificate Courses for ASAE, ap-
proximately 8 years

Chairman, ASAE’s Political Action Committee, 1983-85
Chartered Association Executive (CAE)—was in first class

to receive this designation (1960)
Recipient of ASAE’s highest award, the ASAE Key Award,

1979
Washington Society of Association Executives

Board of Directors, 8 years
President, 1978

National Association Executives Club
Founding Member and Secretary, 1976.
3 years on the Board of Directors

Member, Association Committee, Chamber of Commerce
of the United States: 3-year term in the late 1950s; now serv-
ing on his second appointment to the Committee.

Member, Labor Relations Committee, Chamber of Com-
merce of the United States (3rd year of service . . . only associa-
tion executive on the committee)

Founder and member, “The Diligent Dozen,” a network-
ing group of 12 national association executives in Washington,
D.C. (Group meets monthly for idea exchange)

Honorary Member, Argentine Plasterers’ Association (Only
U.S. Honorary Member)

United States Merchant Marine Academy Alumni
Association:

Board of Governors, 1950-55; National Vice Presi-
dent, 1955

Received the Association’s highest award “Out-
standing Alumnus”) in 1955

Member of four national fraternities and still active in one
of these, Lambda Chi Alpha.

Member, Association Executives for Reagan-Bush, 1980
Member, Free Enterprisers for Reagan-Bush, 1984 (official

campaign arm appointed by Reagan-Bush Committee, total
of 7 members)

Member, Trade Association Liaison Council (22-member
group appointed by the White House in 1981)

Member of over 30 “steering committees” for candidates
for House of Representatives and the Senate in past 6 years

Chairman, International Conference Industries Association
Member, Executive Committee and Board of Directors,

Foundation for International Meetings.

membership terms. What is being done
in this area?

BAKER: The public relations com-
mittee under Doug Creed, of Syenergy,
is moving on expanding membership.
Couple that with our intent to make
the AWCI trade show become the
center for information in this industry,
and you can see the extent and scope
of our future goals.

Now, I don’t see our membership
limited to North America. It should be

international even to the extent of
organizing exhibit opportunities for
companies who want to go outside of
this hemisphere.

DIMENSIONS: The dollar will
have something to do with that won’t
it?

BAKER Once the dollar comes into
line better with other foreign currencies
—and that has to happen—we’ll be in
a better stance to seek international
opportunities for our members.

DIMENSIONS:  How about
technology, Joe? That’s got to be
where the real future lies?

BAKER: I’m not one to predict
technological revolutions. Fact is, I
haven’t seen anyone score much suc-
cess in pinpointing the future in that
area. It’s enough that AWCI has been
on top of each major development:
that’s the association’s real purpose, to
move quickly when a new trend
emerges.
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I think we’ve done that. When in-
sulation broke open in the 70s, we were
there first with training programs and
the like. The asbestos abatement also
broke quickly and again it was AWCI
that responded with the construction
industry’s most significant educational
program. Furthermore, we moved
quickly to set up an Asbestos Abate-
ment Council to provide focus for the
abatement industry.

I could cite other examples. We
moved on the open plan idea with
speakers and seminars. We’ve been a
part of the light gage steel framing
concept from the beginning, and
Frank Morsilli, of Dryvit, came first
to an AWCI convention when he
sought to introduce exterior insulated
systems.

As a matter of fact, the Exterior In-
sulated Manufacturers Association was
formed right here in the AWCI
headquarters.

DIMENSIONS: Let’s get back to
the asbestos abatement situation for a
few minutes. Why, after all the effort,
is there still no decent insurance
coverage available for these contrac-
tors? It’s like an anchor on the
industry?

BAKER: I can’t even begin to
estimate the hundreds of manhours
spent on this issue. What’s needed is
a truly viable and legitimate insurance
program, not some of the fly-by-night
stuff that’s around where contractors
are paying unheard-of premiums for
weak “claims made” policies.

Despite all our efforts, we frankly
haven’t been able to come up with
coverage. It’s completely eluded us so
far.

DIMENSIONS: You said, “. . . so
far.” So there’s still hope, and I take
it you’ve not given up.

BAKER: There’s always hope, but
insurance companies have been stung

badly by claims experience from the
activities of these “Philadelphia
lawyers” on their immoral class action
suits. Well, the very word “asbestos,”
terrifies an insurance company.

DIMENSIONS: But afterall the risk
is high—

BAKER: —not, in my opinion, for
a qualified, trained, careful asbestos
abatement contractor. The work
they’re now doing has been made safe:
it is safe for workers. Contractors who
meet our criteria for insurance should
be able to get coverage.

DIMENSIONS: What about
AWCI’s off-shore insurance company.
Can’t it provide coverage?

BAKER: It can’t get re-insurance
coverage. Without that, we can’t of-
fer anything.

DIMENSIONS: Moving into a
somewhat controversial area: do you
agree that the death of unionism in
North America is slightly premature?
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BAKER: Certainly it is, but the
winds of change are howling for union
leaders. And the principle issue is
forced unionism such as the closed
shop versus voluntary unionism.

Unions have sought enforcement of
unionism through legislation and I
think that kind of thing is over: it’s
simply run out of steam.

DIMENSIONS: Are your com-
ments suggesting that unions will need
to come up with a package of benefits
. . . something that makes people want
to belong?

BAKER: I deeply believe in the con-
cept of right-to-work, the fundamen-
tal right to select the organizations or
unions with whom you wish to af-
filiate. That means the unions will have
to come up with something other than
legislation to retain and attract
membership.

For one thing, they’ll need to heed
the words of former Carpenter presi-
dent Bill Sidell who said the end to
jurisdictional strife and the initiation
of mergers to remove the individual
craft orientation would be the salva-
tion of construction unionism in North
America.

DIMENSIONS: But the merger of
the lathers into the carpenters is a good
example of—

BAKER:  —come on, let’s be
serious. Modern technology had
removed the lathers’ union as a serious
element in construction. Merger with
the carpenters or some other larger
body was mandatory and AWCI
played a major role here.

I’m talking about the four-year ap-
prentice programs and the lack of well-
rounded construction specialists who
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“The computer is no longer a novelty or luxury: it’s as vital as a typewriter,
a truck or a hammer. It’s in recognition of this revolution that AWCI

provides computer consultation. We were the first business partner with
Fails Institute when they introduced the Concord Management System.”

are capable in many areas. I called for change things. We simply need ver-
the well-rounded construction crafts- satility and task training. I think the
man even before the Associated Build- unions will need to see this as their new
ers and Contractors developed their approach. The major problem with
now highly-successful “Wheels of distinct crafts is the jurisdiction: the
Learning” task training programs. plumber just won’t allow a carpenter

I don’t think the four-year appren- to pick up a section of pipe.
ticeship is necessary in this day and age DIMENSIONS: Jurisdiction isn’t a
and serves more as a mechanism formonster. I don’t want a dentist taking
cheap labor than it does legitimate out my appendix either.
training. BAKER: Nor do I want a gas sta-

DIMENSIONS: They once asked tion attendant doing brain surgery. But
AFL-CIO head George Meany why it where there is a similarity of skills and
took four years to complete a plumb- dexterity, it can—and should—be
ing apprenticeship and he answered, done. I don’t think we should limit a
“because it’s tough to become a person’s chances or right to become
plumber.” more valuable . . . being able to do

BAKER: Maybe so, but that doesn’t more tasks on a construction job.

DIMENSIONS: Still, the argument
is that management is the one who
agreed . . . the horse bargaining takes
two sides. One can’t lay all the blame
on union leadership. The contractor
shares some of the blame, doesn’t he?

BAKER: Management wants to
continue working: the bargaining
weapon of the union always has been
the strike. So, yes, management did
grant the increases, the benefits, etc.

But I think the unions are far more
to blame for wringing the maximum
amount of concessions. They priced
themselves out of business in the 70s.
The work jurisdiction controversy
made the open shop more attractive.
Restrictive work practices and clauses
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aggravated the situation.
DIMENSIONS: Bob Georgine,

speaking at an AWCI seminar, said the
open shop movement’s major advan-
tage is the opportunity to strip a
worker of his pay, his benefits and his
dignity—and the union’s continuing
presence represented the only obstacle.
Comment?

BAKER: Look, let’s face it. I may
disagree with some of the positions
unions take, especially their political
stances, but doggone it, if this entire
country goes open shop, we’re going
to have “jungle conditions” and then
some. Unions are necessary and they
do do a job. It’s just that times have
changed and the unions are going to
have to change also if they are going
to continue to represent the workers.

DIMENSIONS: How about tech-
nology... the introduction of new
tools and methods? That’s been a
tiresome problem, hasn’t it?

BAKER: It’s been an historically
tiresome problem. For example, the
lathers in Washington DC required
that all comerrite be cut on the job
with snips and folded on the table
without any machine. Then there’s the
refusal by some painters’ locals to ad-
mit automatic taping existed.

N o  w o n d e r  t h e  o p e n  s h o p
ballooned.

DIMENSIONS: But isn’t that local
action rather than national?

BAKER: Let me respond to that
question from two directions. First,
Taft Hartley went too far in demo-
cratizing unions: they stripped the
national office of the ability to disci-
pline and enforce. Truman vetoed the
bill for many reasons but taking away
the switch from national leadership
was faulty—at least in construction. So
the locals can get away with this kind
of conduct now.

Second, unions have a double
breasted problem, too, and they aren’t
policing the situation very well. Many
card carrying union craftsmen—all in
the justifiable name of putting food on
the table—are working for non-union
contractors. The sheet metal workers,
in my opinion, have responded to this
problem. If an individual completes a
union training program he must work
for a union contractor for a specified
number of years. If that same in-
dividual goes to work for a non-union
contractor—who’s done nothing to

support the training program—then
the worker must re-imburse the union
for the cost of his training.

DIMENSIONS: In the meantime,
of course, the non-union versus union
ratio declines in favor of non-
unionism. What’s the answer?

BAKER: A whole new approach is
necessary, and the internal problem has
to be corrected. That is, the ability of
the locals to thwart the national
organization must be reviewed and
altered.

Thirty years ago when I started as
Executive Secretary, I dealt with a
100% pure union membership. Jimmie
Crane was our only non-union
member: as a matter of fact when Jim-
mie became a member we received a
formal complaint from the unions.

Well, as recently as three years ago
we were still 85% union. Today, a re-
cent survey shows, AWCI is only 60%
union and I fully expect that the
percentage will drop below 50% in

another year until a dramatic change
takes place.

DIMENSIONS: Joe, in your thirty
years have you seen anything like the
computer binge that the construction
industry is on? Everyone is telling con-
tractors that they’ll he out of business
the day after tomorrow if they don’t
go out and buy a computer today. Is
all this emphasis justified?

BAKER: Well, a lot of this is com-
puter salesmanship: they want to sell
computers.

Truth is, the computer is no longer
a novelty or luxury: it’s as vital as a
typewriter, a truck or a hammer. It’s
in recognition of this revolution that
AWCI provides computer consulta-
tion, We were the fast business part-
ner with Fails Institute when they in-
troduced the Concord Management
System.

DIMENSIONS: What’s the future
ho ld?  Hands-on  t ra in ing  fo r
contractors?
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BAKER: Of course. That has to be
next. Our members are calling for it
now. We get daily calls from contrac-
tors and suppliers of computer hard-
ware and software. The emphasis is
there all right, and contractors will ab-
solutely need to become involved in
electronic technology.

Just look at estimating. Contractors
once insisted computers could never do
it: now it’s the only way to keep with
the competitive flow of bidding. We
want to bring these suppliers and con-
tractors closer together.

DIMENSIONS: One of the major
shifts in AWCI has been the new role
of suppliers in the association . . . eleva-
tion to full membership. How—or
perhaps “why”—did this take place?

BAKER: A lot of people think that
move was of my doing—but it was ac-
tually through the efforts of Jack
Dillard, of Dallas. Jack finally saw to
it that manufacturers and suppliers
were brought into the association as
full participating partners—and it’s
been good for the association, too.
We’re a fully representative industry
association now.

Our efforts here haven’t been simply
window dressing. We did not simply
change our name and say, “Look,
we’re an across-the-board association
now.” We changed the name back in
1979.

Then we put suppliers on the Board
of Directors with full voice and vote.
Next step was to open up our commit-
tees and even to begin appointing sup
plier members to chair a good number
of committees. In fact, there are now
just two committees not open to
suppliers!

We recent ly  formed a semi-
autonomous Suppliers’ Council, a
body in which they select their own
leadership, appoint committees, and
have an additional voice at our Board
meetings. We turned the Exhibitors’
Committee over to this Council and
that committee is now appointed by
the Chairman of the Suppliers’ Coun-
cil rather than by AWCI’s president!

As I said, Jack Dillard—when he
was chairman of our Industry Liaison
Committee—got this ball rolling. We
were given some big pushes by Carolyn
Ward, a supplier from Miami, and she
deserves much of the credit for what
has occurred.

Now we have dozens of really in-
volved suppliers and I challenge any
other national association in construc-
tion to say the same.

DIMENSIONS: You’ve had 30
years in the top association slot for this
industry and no doubt you’ve formed
some thoughts on how the next decade
perhaps wig shape up. Could you iden-

tify what you think contractors should
view as the major, let’s say, five trends?

BAKER: That’s a tough one. But I
think from an industry viewpoint, it
would be: one, the suppliers will move
into full membership equality to
solidify the industry concept; two, an
expansion of the Council concept—
such as the Asbestos Abatement Coun-
cil, the Suppliers’ Council—that sort
of thing; three, a movement into the
entrepreneurial association with lower
membership dues to attract more and
more contractors and suppliers; four,
continued shifts due to new technology
both in management and in in-field
construction activity, and five, a con-
tinuing erosion of the union condition
in construction until unions develop
an effective response and make a
comeback.

DIMENSIONS: One final question,
Joe. You’ve been with this industry for
30 years and a lot of people see you
as the consummate politician, the
kingmaker, the power behind the
scenes. How have you managed to
avoid the “manipulator” label all these
years?

BAKER: It’s very simple: as I men-
tioned earlier I keep a careful watch on
the line of demarcation. The job of an
association executive director is con-
tinuity. That’s the job, not me.

I’ve served for a lot of fine in-
dividuals, but they and the board of
directors run this association. I’m in
this job constantly so it’s natural that
a lot of people see me as the com-
munications center for the wall and
ceiling industry.

I might make recommendations—
and I do, on many things—but the
power resides with the President, the
AWCI Executive Committee, and the
Board of Directors. The only thing I
have as Executive Vice President is
complete veto over any slate of officers
as exp la ined to  me once by a
nominating committee chairman who
said, “Joe, here’s our slate and you
have complete veto over it: if you
disagree with it, you can resign.”

That’s not exactly the formula for
a kingmaker, is it? I thoroughly enjoy
my work: I sometimes admittedly have
trouble differentiating my pleasures
from my work.

But I’ve served this industry proud-
ly for three decades—and I expect to
be around as the future unfolds.
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