
EIFS to America More Than 30 Years. Today,

He Continues to Defend the Product as EIFS Faces

Its Biggest Battle Against Mother Nature

Editor’s Note: This article is a shortened version of the comments

made at a January 1997 beating of the International Conference

Building Officials Evaluation Service, Inc. by Francesco Morsilli.

Morsilli is the man who introduced America to exterior insulation

and finish systems with the founding of Dryvit Systems. He cur-

rently is chairman and chief executive officer of Murus Textured

Wall Systems, which is based in Charlotte, N. C.

M
y name is Francesco Morsilli, and I brought exteri-

or insulation and finish systems to North America

from Germany more than 30 years ago.

EIF systems were invented in Germany approximately 20

years before that, some five to seven years after the end of
World War II. The systems are more than 50 years old. EIFS



stands for exterior insulation and finish system. The key word

is system. A complete EIF system is composed of at least four

components: the insulation, the reinforcing mesh, a base coat

used as the adhesive to affix the insulation vehicle into a sub-

Seattle and elsewhere even are not full system projects; they

lack all four components of the system. They were not EIF

systems even though they were called EIFS.

strate, and the exterior finish. Many jobs in Wilmington that failed were called EIFS, but

Sometimes a mechanical fastener is used,
but at least four of these components

must be combined properly into a com-

plete system if the system is to be effective.

If we were to consider an automobile as

a transportation system, it does not do

any good to have separate components.
A transmission, a crank shaft, a carbure-

tor and a chassis used separately do not

make a transportation system called an

automobile.

If a car had a

transmission from

Ford, a crankshaft

from Plymouth, a

radiator from

Chevy and a chassis

from Toyota, you

would be ill-advised

to purchase such a

car. The “mix and

match” approach

doesn’t work for

EIFS either.

they were not EIFS. They had no insula-
tion; mud-like products were merely put

on gypsum wallboard. Some Wilming-

ton projects had insulation but no base

coats and no reinforcing mesh-only

finish! Again, an EIF system is not a bona

fide “system” simply because someone

calls it one.

Let’s consider the success of EIFS for the
last 50 years.

Another practice that was followed in

Wilmington and elsewhere is what man-

ufacturers call “mix and match.” The

reinforcing mesh might have come from

one manufacturer and the base coat and

adhesive from another. Contractors used
left over to save money. That, too, will

not work

n There are currently billions of square

meters on walls throughout the

world.

n All are barrier systems with the usual

openings for doors, windows, etc.
n EIFS in the United States are current-

ly a billion-dollar industry annually.
n There are more than 100,000 people

employed in the EIFS industry in the

United States alone.

The best test of a building product’s per-
formance is a project. We can try to replicate the effects of
time and weather in a laboratory, but the lab personnel them-

selves will admit that the best test is an actual project. And hats

off to all the laboratories because, God bless them, we need

them.

With billions of square yards on walls, there is not a million

square feet in failure, including in Wilmington and elsewhere.
An extremely small percentage, indeed. If EIF systems were

judged only on pass-fail criteria, the systems would be consid-

ered extraordinarily successful by many people.

Less than 1 million square feet in failure; I say that is an extra-
ordinarily success record. Many of the failures in Wilmington,

In the analogy of the automobile as a

transportation system, if an auto had a

transmission from Ford, a crankshaft

from Plymouth, a radiator from Chevy
and a chassis from Toyota, it would not

work either. One would be ill-advised to

purchase such an automobile. So then

the “mix and match” approach for EIFS,

even though there are four components,

will not work either.

We live in a culture where the cheapest is the best. The own-

ers, who I have great empathy for, bought the cheapest and

got less than what they paid for.

There is no one person or group to blame. The owners share

some of the blame. Some goes to the architects. Most of the
blame goes to the manufacturers and the contractors who did

the jobs that failed.

When EIFS are installed in accordance with the manufactur-

er’s instructions and the criteria is set forth by a model build-

ing codes organization, they will work extremely well. Com-

pare the failures with successes.


